BARNARDO’S BRIGHTON & HOVE LINK PLUS HOME SUPPORT SERVICE

Office P2 

The Knoll Business Centre, 

Old Shoreham Road, 

Hove 

BN3 7GS
STATEMENT OF PURPOSE: DOMICILIARY CARE

AIMS AND OBJECTIVES
Barnardo’s Brighton & Hove Link Plus aim to provide family and community based short break care and full time foster care for disabled children and young people who live in Brighton & Hove. 

The overall objectives and principles are:

1. To create the opportunity for disabled children to enjoy time away from home, to experience new friendships and enrichment to their lives and to enhance a sense of wider inclusion in the community.

2. To enable parents of disabled children to have regular breaks.

The objectives in relation to domiciliary care are:

To provide a sitting and befriending service in the child’s home or local community delivered by our Home Support Workers.

THE PROJECT’S STATUS

Barnardo’s Brighton and Hove Link Plus is managed by the South East & Anglia regional branch of the national children’s charity, Barnardo’s (Registered No. 216250). The Home Support Service is run in a funding partnership with NHS Brighton and Hove Clinical Commissioning Group (CCG). The partnership operates through a Service Level Agreement between Barnardo’s, CCG and Brighton and Hove’s City Council, which is on a rolling programme. Link Plus works closely with the Specialist Community Disabilities Team, the Fostering & Adoption Team, Duty & Assessment Team, Brighton & Hove Adult Services (transition) and associated professionals with the Brighton & Hove NHS, County Council and Education Departments.  In addition, Link Plus works with other local voluntary organisations to develop innovative services and provide co-ordinated packages of care. The Service is currently the only family-based short break care provider for disabled children in Brighton and Hove. The service is free at the point of delivery. 
The Home Support service is overseen by a full time Children’s Service Manager, assisted by a part time Team Leader, it is managed daily by a full time Home Support Service Co-ordinator and assisted by a full time Project Administrator. The Children’s Service Manager is responsible to the Assistant Director of Children’s Services based at S.E.A.R.O. (South East & Anglia Regional Office Crawley)
See appendix 1 for a flow-chart.

See appendix 2 for staff currently in post
The Home Support Service will provide the domiciliary care service through a team of Home Support Workers.

The Home Support Service will recruit Home Support Workers as vacancies arise and as funding allows for the expansion of the service. Home Support Workers will be recruited through adverts in the local press, job centres, flyers in targeted areas, word of mouth and via the Barnardo’s and County Council websites.

The Home Support Workers will have a range of experience deemed to qualify them for this work such as experience of working with children or in the field of disability. There is no formal academic qualification requirement, but a reasonable standard of education, plus a willingness to undertake further training is required.  A number of these individuals will already have relevant professional qualifications, such as teaching and nursing awards. Others will have studied to degree level, or have A’ Levels, or NVQ awards.  
All Home Support Workers receive formal and ad hoc supervision from the Home Support Coordinator. All Home Support Workers will complete an induction and initial training programme and Link Plus will offer on-going training. This training covers areas such as managing children, health & safety, working with disabled children, safeguarding and protecting children and first aid.

SERVICES PROVIDED
The Home Support Service will provide a range of services to disabled children and young people living with their families. These services will include sitting with a child/young person in his/her own home, supporting the family in the home, taking a child/young person out into the community to participate in different activities and it may also include their siblings. 

Where needed Home Support Workers will offer personal care to children and young people. This may include help with dressing, toileting, bathing or feeding. In some cases Home Support Workers may administer invasive care procedures via a Gastro or Nasal Tube i.e. feeding and medication or rectally, e.g. Micro Enema. In addition to this workers also receive specialised training related the child’s Complex Health Needs e.g. Suctioning, Epilepsy and emergency medication. 
In such cases the Home Support Worker will have received specific training prior to providing the care and be working strictly to Barnardo’s Invasive Care Policy.    

CIRCUMSTANCES IN WHICH THE AGENCY MAY CEASE TO PROVIDE SERVICES TO A SERVICE USER

· Lack of /resignation of /or change of circumstances of care or home support worker.

· At request of the service user or his/her parent or guardian.

· Re-assessment of need by Social Services and/or Health Authority.

· Risks to service user or home support worker which cannot be minimised or controlled.

· Service user reaches 18 years of age

As the service is not an emergency service and sessions are planned ahead, arrangements cancelled due to the sickness or other absence of the home support worker are normally re-scheduled to an alternative date, and are not ordinarily covered by another home support worker (unless part of a team of workers). 

TIME SHEETS

Home Support Workers complete monthly time sheets which are signed by the child’s parent and submitted to Link Plus for approval by the Home Support Co-ordinator and processing for payment. They can also claim agreed mileage costs/travel expenses. 

COMPLAINTS

Link Plus works within Barnardo’s national complaints procedure and Home Support Workers receive a nationally produced staff handbook which outlines this procedure upon appointment. A leaflet outlining Barnardo’s and Brighton & Hove complaints procedures are contained in the parents’ information pack which is provided at the point of referral to Link Plus. Link Plus aims to ascertain and listen to the views of children as appropriate to their level of ability.  

The main principles underlying Barnardo’s Complaints Policy and Procedures are:

· Complaints should be resolved as close to the point of service delivery as possible.

· Complaints should be resolved as quickly as possible.

· Every assistance in resolving the complaint must be given.

· No disadvantage, discrimination or withdrawal of service will be suffered as a consequence of making a complaint.

· Complaints should be treated with dignity and respect at all times.

· Complaints, however trivial they may appear, are very real and must be accorded full and proper attention at all times.

· All complaints must be recorded in writing.

The Complaints Procedure is open to:

· Any young person receiving service from the Project

· His/her parent.

· Any person having parental rights in respect of him/her.

· Any other person appearing to have a sufficient interest in the young person’s well being to warrant them making representations on the young person’s behalf.

A complaint may be about a service that is being provided; the lack of a service provision; the actions of a member of staff, or a third party; decisions taken by an individual or the organisation; policy or procedural issues; or a combination of these factors.  It may be specific, or expressed as a general dissatisfaction.

Normally good practice should sort out, to the User’s satisfaction, the queries and grumbles which are part of the daily workload.  However, if a more fundamental problem is perceived by the User that cannot be resolved this way, he/she has the right to decide whether or not to pursue the issue by using the Complaints Procedure.

BARNARDOS COMPLAINTS PROCEDURE/ LOCAL AUTHORITY PROCEDURES 
Although the Barnardo’s Complaints Procedure applies to all Barnardo’s consumers without exception, the Home Support Service is provided in partnership with NHS CCG and Brighton and Hove City Council.  As a result of this all service users have a right to use Local Authority procedures (leaflet is provided in the parent guide), rather than Barnardo’s procedures if they so wish.  
PROVISION OF INFORMATION ON THE COMPLAINTS PROCEDURE

· Everyone who receives, or may receive, a service from the Project will be given a leaflet which tells them about the Complaints Procedure and how to use it.  The procedure will also be explained to the consumer so that they understand how to use it.

· Staff members will receive training on the procedure as part of their induction.

STAGES OF PROCESS

Stage 1

At this stage every effort is made to resolve the complainant’s problem/complaint within the Home Support Service, overseen by the Service Manager, to his/her satisfaction without having to take the matter to the next stage.  The complainant should be advised of their right to an advocate to help him/her to understand and participate fully in the complaint process.

The expectation is that the complaint will be resolved within:

· Two weeks (children under 18 and care leavers under 21) or

· Two weeks if the complaint is from an adult in relation to a young person.

· Six weeks (adults)

The Service Manager should complete form CP2 at the point that either complaint is resolved, or that it is agreed that no further progress can be made at the local stage.  The complainant (or representative) should sign this form as a correct record.  Copies are forwarded to the Assistant Director and the Director of Children’s Services for the Region.  A note of the resolution should be made on the service user’s file.  The complainant should be given a written summary of what has been discussed.

If the complainant is dissatisfied with the local process, they may at any point ask for their complaint to be formally investigated with involvement of a person independent of Barnardo’s.

Any changes agreed, as a result of the complaint, should, where possible, be implemented and regularly monitored.

Stage 2

Any service user whose complaint has been considered at stage 1 is entitled to request that their complaint is investigated through stage 2, if they are unhappy with the outcome.  In a situation where a complaint has not been considered through stage 1 procedure, a request for a complaint to be immediately investigated through stage 2 procedures can also be made to staff in the project, Regional or National Offices or to the Complaints Officer at Barkingside.  

The complaint will be investigated by an Investigating Officer, from within Barnardo’s, who has not been involved in the delivery of the service.  An Independent Person is also appointed at this stage to form an independent and objective view of the complaint.

The Investigating Officer has 28 days to interview everyone concerned and examine all relevant written records.  They will then write a report with conclusions and recommendations.  The independent person will determine who they wish to see and what material they want to examine.  Their role is to form an independent view of the complaint and the way it has been dealt with under the procedure.  They will also give their views in writing.  When all written comments have been received, the Director of Children’s Services will write the formal response to the complaint, which will be circulated to everyone concerned.

Review

This is the final stage and comprises a review of the complaint and everything that has happened so far, by a panel of three people, not previously involved in the complaint, one of them will be an independent person.  The panel will be set up and meet within 28 days of the request.  The panel will record its conclusions and recommendations within 24 hours of the end of the meeting.  The response of the review panel is final.

You have the right to contact the Care Quality Commission directly should you have any complaints or concerns about the service you receive from the Home Support Service.

There are a number of ways you can get in touch with the Care Quality Commission. These are stated below:-
Contact the National Customer Service Centre:
Telephone: 03000 616161
Fax: 03000 616171

Or write to

CQC National Customer Service Centre
Citygate
Gallowgate
Newcastle upon Tyne
NE1 4PA

or

Email: enquiries@cqc.org.uk
Or by visiting their national website: www.cqc.org.uk       
PROCEDURES TO SAFEGUARD SERVICE USERS AND CARE WORKERS

· Home Support Workers are all subject to an Enhanced DBS Disclosure. 

· Home Support Workers are interviewed and references taken up via Barnardo’s recruitment centre. 
· Home Support Workers receive induction preparation, guidance, advice and training which include Health and Safety, first aid, safe caring and child protection/safeguarding. 

· A service user plan and a risk assessment are completed in respect of each link made and action taken to minimise any risks identified to either service user or home support worker.

· Risk assessments are reviewed annually or more frequently if needed.

· The child’s home is visited by the Home Support Co-ordinator prior to a Home Support Worker being formally introduced to the family by the Home Support Co-ordinator.

· An out-of-hours Helpline is available for Support Workers in case of emergencies via the Home Support Mobile or Brighton & Hove Emergency Duty Team
PROCEDURES TO SAFEGUARD SERVICE USER’S PROPERTY

See Appendix 3 on ‘Policy for Handling Service Users Property and Money’.

PROCEDURES FOR THE ADMINISTRATION OF MEDICATION

See Appendix 4 entitled ‘Guidance and Procedures on Medical Matters’. 
PROTECTION OF THE HEALTH AND SAFETY OF CARE WORKERS

See Appendix 5 entitled ‘Health and Safety Responsibilities’.
PROCEDURES IN THE EVENT OF THE REGISTERED MANAGER’S ABSENCE

Management cover in the absence of the registered manager is provided by the Team Leader or the Assistant Director Children’s Services.

Cover in the event of the registered manager’s absence over 28 days is provided by a CQC registered manager from another Barnardo’s project carrying out similar work.
ARRANGEMENTS FOR SERVICE USERS TO GIVE THEIR VIEWS ON THE SERVICE

Parents’ and (where appropriate) children’s views on the service are sought by the Home Support Service prior to the establishment of a link. Their views are formally canvassed at least once a year via written feedback forms and informally from time to time during the year as required. A review system for children receiving a home support worker service is to be carried out by the Specialist Community Disabilities Team on a six month or annual basis. 
PRINCIPLES AND STANDARDS OF CARE
1. The Home Support Service principles and standards of care are underpinned by the ‘Basis and Values’ statement pertaining to all Barnardo’s work and set out in a leaflet given to all staff and service users.  The prevailing culture is one in which children are valued and their right to be safe is respected.

2. The Home Support Service will promote a standard of care that is safe, reliable and enjoyable, for the disabled children and the families using the service.

3. The Home Support Service will provide Home Support Workers who are professional and caring in their attitude and approach to the work and who maintain confidentiality.

4. Care will be designed to meet as far as possible the individual needs of each child/young person as outlined in his/her profile.

5. Care provided will place value on diversity and promote equality.

6. The Home Support Service will develop, through its Home Support Workers, a standard of care that helps a child/young person learn to deal with discrimination in all its forms, by raising awareness of discrimination and its impact on the child.

7. The Home Support Service will expect Home Support Workers to offer each child/young person encouragement to develop and pursue his/her interests, and help him/her access opportunities so to do.

8. The Home Support Service will encourage Home Support Workers to enable children and young people to access arrange of activities, to help further each child/young person’s’ inclusion in the community and community activities.

9. The standard of care will be designed to enhance each child/young person’s sense of worth and promote his/her well being, and help prepare him/her for increasing independence by working with parents and others engaged in this task.
10. The Home Support Service will promote the safe care of children/young   people by use of training/preparation, written guidelines and policies, supervision and support to staff.
11. The Home Support Service aims to be responsive to the views of users and to promote and encourage user representation and consultation, by encouraging service users to give feedback to the Project on the service they receive.

This Statement of Purpose will be reviewed annually.

Signed: Josie Cuckow              Date 6th September 2019
Position Home Support Service Coordinator 
Appendix 1 Brighton & Hove Link Plus Management Flow Chart
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Appendix 2

CURRENT STAFFING

Assistant Director Children’s Services – Lucy Ivankovic
Professional Doctorate in Youth Justice
MA in Social Work
Diploma in Social Work
BSc Social Administration and Psychology
Over 18 years post qualifying experience in a range of settings including criminal justice, youth justice, advocacy and Care Leavers, both as a practitioner and as a manager. Pre-qualifying experience in residential child care and special needs housing for adults with disabilities. 
Children’s Services Manager – Lisa Giles

Diploma in Social Work

Post Qualifying Award in Social Work Part 1

NVQ4 in Management 

Over 16 years experience as a qualified Social Worker including 13 years experience in family placement, 10 years of which has been specialising in short break family placements work for disabled children. Over 10 years management experience.

Team Leader – Vicky Lloyd
BSc 2:1;  MA DipSW;  Over 16 years post qualifying experience.

Fieldwork and over 14 years working in disability.

Pre-qualifying experience in mental health.

Home Support Service Co-ordinator – Josie Cuckow

NVQ 4 in Management 
M.A. in Child, Adolescent & Psychotherapy & UKCP Clinical Membership
Postgraduate Diploma in Integrative Child & Adolescent Psychotherapy & Counselling
Postgraduate Certificate in Adult Counselling 
Over 25 years experience in a variety of child/family/social work settings. 
May 2005 Link Plus Supervising Project Worker

June 2007 Home Support Service Co-ordinator 

Direct line manager of Home Support Service and Support Workers
Children’s Services Administrator – Gareth Lloyd
30 Years experience, working within the insurance industry, charities and the funeral industry. Specialising previously with Professional Indemnity Claims/Liability Claims and litigation, experienced on computers and systems development and using Microsoft Outlook, Microsoft Word and Excel.
Appendix 3

HOME SUPPORT SERVICE
PRIVATE 

HANDLING SERVICE USERS’ PROPERTY AND MONEY

Service users have a right to be certain that Home Support Workers who are required to handle money or valuables will do so with honesty and integrity.

This policy has been established to ensure that there is certainty about how such matters should be handled.

1. The Home Support Service supports the practice of older children and young people taking responsibility for their own money where possible as part of promoting independence skills.

However, there may be circumstances where Home Support Workers are asked to look after money or other property on behalf of a child or young person.  Where this is the case you should:

     - Record the amount of money or other property given to you.

     - Record any transactions as part of your running record of the session.

     - Record the amount of change given back or note that the property was 
       returned.     
      -Ensure that you and the parent sign the recording. 

     - Hand any receipts or other proof of use of the money (e.g. entrance tickets) to         
       the parent.
2. If you are shopping specifically for the child or young person you should not do your own shopping at the same time.

3. The acceptance of gifts is generally discouraged.  However, it is Barnardo’s policy that gifts to the value of £20.00 can be accepted provided your manager is informed.

4. You are not allowed to accept cash payment or payment in kind from the service user or their family.

5. You should never act as witnesses to the signing of will neither should you assist in the making of or seek to benefit from wills.

6. Whilst providing and undertaking care tasks it is the responsibility of the Home Support Worker to look after the property of service users.  Any loss or damage to such property should be reported to a manager by the Home Support Worker immediately.

7. You should not make personal use of a service user’s property e.g. telephone, except in an emergency with permission.

8. You should not purchase or dispose of goods belonging to the service users and their family.

9. The selling of goods or services to the service user is not allowed.

10. You should not take responsibility or liability for looking after any valuable belonging to the service users which is outside of your usual care role e.g. jewellery, savings.
11. No unauthorized person (including children) or pets should be taken into the service user’s home or included in any time in a care session.

12. You should not involve any service user in gambling syndicates such as national lottery, football pools.

13. Any allegations of financial irregularities will be investigated and may fall within the remit of Barnardo’s disciplinary procedures.

Appendix 4

HOME SUPPORT SERVICE

GUIDANCE AND PROCEDURES ON MEDICAL MATTERS

MEDICATION
Many of our children are on prescribed medication, which in some cases can be toxic if taken beyond the GPs advised dosage.

· Home Support Workers must adhere to the agreed plan with regard to the administration of all medication, in accordance with the GP’s prescription, parent’s advice and the Home Support Service forms.  This includes receipt of signed consent from parents for Home Support Worker to administer agreed medication.

· A clear, concise record should be made each time medication is administered.

· If any untoward/unexpected reaction occurs, the Home Support Worker should contact the parent or GP immediately for advice.

· Prescribed drugs should be kept safely out of the reach of children and returned to parents at the end of each session.

· Home Support Workers should not accept prescribed drugs from parents unless they are in the original container accurately labelled and prescribed for the child being cared for.

· Only non-prescribed drugs stated in the child’s profile should be given to ‘contain’ a medical problem for a short time, until the parent can be contacted.  If the parents cannot be contacted, then GP advice should be sought as soon as possible.

· If a child has medication that the Home Support Worker is not aware of or does not know about she/he should not administer without first checking with the parent\guardian or, if unavailable, the GP.

· All Home Support Workers must receive training for any child requiring an invasive procedure e.g. gastrostomy, rectal, injections, suction.  This is in line with Barnardo’s nationally agreed policy and ensures adequate insurance cover.

USE OF MEDICAL CONSENT

1. The parent’s consent to medical treatment can be found at the back of the child’s health assessment.

2. In the event of accident or serious illness Home Support Workers should immediately seek medical assistance (999) contact the parent to inform them, then discuss appropriate plan of action and inform the Home Support Service as soon as possible.
3. If the parent or other contact person cannot be reached the Home Support Worker should seek appropriate medical assistance and inform Barnardo’s immediately.  (During office hours ring the office on 01273 411767 or call/text 07821653843 Home Support Mobile).  Out of hours call/text 07821653843 Home Support Mobile or Brighton & Hove Emergency Duty Service on 01273 335905/06
4. Home Support Workers should have available the consent form at the rear of the child’s health assessment should the doctor require it and the parent remain unavailable.

Should the Home Support Worker arrive at the child’s home and consider the child to be ill, the Home Support Worker should not proceed with the session but rearrange an alternative date.  Should the child fall ill during the time with their Home Support Worker, the parents should be contacted immediately with a view to the child returning home or parents returning, whichever is relevant.

Appendix 5

HOME SUPPORT SERVICE

HEALTH & SAFETY RESPONSIBILITIES

GUIDELINES FOR HOME SUPPORT WORKERS

Home Support Workers have a responsibility to keep children safe and to promote their health.

Home Support Workers must therefore:

· Comply with the Guidance and Procedures on Medical Matters 

· Maintain accurate records (using Barnardo’s recording system) of all health and safety matters and medication administered.

· Comply with Barnardo’s Behaviour Management Policy.

· Comply with Barnardo’s Smoking and Alcohol Policy 

· Maintain good standards of hygiene (see attached information).

· Pay attention to the issues raised in the Child’s Risk Assessment.

· Ensure that any vehicle used to transport children is well maintained, to MOT standard, is insured for use as a carer and that car seats/seat belts are used at all times.

· Ensure child’s home has all the safety features and equipment fit for the purpose of caring.

· Notify Barnardo’s in advance of any referable activity (see attached list) not identified in the Risk Assessment in order that a specific Risk Assessment and Insurance can be arranged.

· Attend First Aid Training and any training identified in relation to the administration of medication, use of specialised equipment or undertaking invasive procedures.
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