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Introdu ction: Introdu ction: Introdu ction: Introdu ction:     
Eval u ation Rationale and Meth odolog yEval u ation Rationale and Meth odolog yEval u ation Rationale and Meth odolog yEval u ation Rationale and Meth odolog y     
    

Evalu ation rationale 
    

Th e aim  of th is evalu ation is to: 
 
1.1.1.1. Assess th e ex tent to w h ich  th e Blaenau  G w ent Com m u nity  Connections 

service h as m et th e fou r ou tcom es and ten indicators describ ed w ith in its 

fu nding  b id to th e Big  Lottery  in 2013. 
 
2.2.2.2. Provide additional analy tical com m ent reg arding  th e effectiveness of th e 

service, u nex p ected ou tcom es and recom m endations for th e com ing  y ear. 

  
3.3.3.3. Provide analy tical ex p lanations b ased u p on q u alitative data reg arding  th e 

p ossib le reasons b eh ind ou tcom es and indicators th at h ave b een ex ceeded or 
not m et. 

 
4.4.4.4. Produ ce a clear rep ort for circu lation to fu nders, p roject p artners and oth er 

interested p arties w h ere ap p rop riate. 
    

Evalu ation m eth odolog y  
 
Th e evalu ators h ave u sed a com b ination of m eth ods to analy se th e ex tent to 

w h ich  indicators and ou tcom es h ave b een m et. In addition to th e Blaenau  G w ent 
Com m u nity  Connections service su p p ly ing  q u antitative inform ation reg arding  
targ ets, evalu ators h ave also u ndertak en q u alitative w ork  in order to assess th e 
contex t and p ersonal im p act of th e su ccesses of th e p roject.  

 
In term s of m eth ods, th e evalu ators h ave u ndertak en th e follow ing : 
 

� Req u ested su m m aries of th e p ersonal action p lans for th e y ear for each  y ou ng  

p erson th e p roject h as w ork ed w ith . Evalu ators received 17 individu al action 
p lans in total. Th e action p lans detail th e p ersonal ou tcom es th at th e y ou ng  
p eop le w anted to w ork  on and th eir ow n assessm ent of th e distance travelled 
tow ards th eir p ersonal ou tcom e.  

 

� Monitoring  data and feedb ack  collected b y  th e Blaenau  G w ent Com m u nity  
Connections service, inclu ding  action p lan details for anoth er 13 y ou ng  
p eop le. 

 

� Particip atory  focu s g rou p  w ith  seven y ou ng  p eop le w h o h ave com p leted at 
least one of th e g rou p  cou rses th at aim s to b u ild p ersonal sk ills. Som e of 
th ese y ou ng  p eop le h ad u ndertak en m ore th an one cou rse and som e of th em  
w ere also receiving  one to one su p p ort. Th e cou rses are listed in th e b ox  

overleaf. 
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E n v iro b e a t s . Th is w as a th ree day  cou rse th at involved p lay ing  w ith  

instru m ents, recording  voices and tak ing  p h otos u sing  an ip ad and creating  

a rap  and film . Th ree p eop le in th e g rou p  evalu ation h ad attended th e 
Envirob eats cou rse. More y ou ng  p eop le h ad attended th e cou rse b u t w ere 
u nab le to attend th e evalu ation session.   
 

C o m e  d i n e  w i t h  u s . Th is w as a six  w eek  cou rse w h ich  tau g h t p articip ants 

food h y g iene and h ow  to cook  six  different m ain cou rses and desserts. Five of 
th e evalu ation p articip ants attended th is cou rse, b u t m ore y ou ng  p eop le 
attended th e cou rse w h o w ere not ab le to attend th e evalu ation session. 

 

I n d e p e n d e n t  li v i n g . After an introdu ctory  session th e y ou ng  p eop le ch ose 

w h at th ey  w anted to learn du ring  th e cou rse from  a list of op tions. You ng  
p eop le ch ose learning  ab ou t m oney , h y g iene b ody  and h ealth , h ou seh old 
ch ores, anx iety  and stress and dealing  w ith  b u lly ing . Five y ou ng  p eop le from  

th e g rou p  evalu ation session attended th is cou rse. More y ou ng  p eop le 
attended th is cou rse b u t w ere u nab le to attend th e evalu ation session. 
 

P h y s i c a l a c t i v i t y . All of th e p articip ants of th e evalu ation session attended 

th is one day  cou rse th at involved arch ery  and canoeing .  
    

 

� Service fu n day  evalu ation. Th is involved ten p arents, six  sib ling s and nine 
p roject p articip ants. Evalu ators desig ned tw o evalu ation w ork sh op s u sing  
creative m eth ods for p articip ants and th eir fam ilies enab ling  th em  to discu ss 
th e fou r ou tcom es of th e p roject. 

 

� Evalu ation form s of th e training  offered to y ou ng  leaders and y ou th  w ork ers. 
Th ese form s w ere desig ned so th at q u estions directly  corresp onded w ith  th e 
ou tcom e ob jectives.  

 
Th is evalu ation is b ased u p on th e data collected from  all of th ese m eth ods, and 
rath er th an rep ort on th e finding s from  each  m eth od, th e data is org anised into 
th e indicators th at w ere ag reed for each  ou tcom e. In th is w ay , fu nders and 

p artners can clearly  identify  th e su ccesses of th e p roject, targ ets th at h ave b een 
ex ceeded or not m et and reasons b eh ind th at, as w ell as th e p roject direction and 
evalu ator recom m endations for th e nex t y ear.  
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Assessing  Ou tcom e 1: You ng  p eop le w il l  h ave Assessing  Ou tcom e 1: You ng  p eop le w il l  h ave Assessing  Ou tcom e 1: You ng  p eop le w il l  h ave Assessing  Ou tcom e 1: You ng  p eop le w il l  h ave 
im p roved social  netw ork s, redu ced isolation im p roved social  netw ork s, redu ced isolation im p roved social  netw ork s, redu ced isolation im p roved social  netw ork s, redu ced isolation 
and h ave m ore ch oice and control  ovand h ave m ore ch oice and control  ovand h ave m ore ch oice and control  ovand h ave m ore ch oice and control  over th eir er th eir er th eir er th eir 
l ives l ives l ives l ives     
 

Th is ou tcom e is divided into th ree different indicators and th e targ et nu m b ers 
for each  of th e indicators w as 30-50 y ou ng  p eop le. Th e analy sis and com m entary  
b elow  draw  u p on different data sets - 30 actions p lans, m aterial g ath ered in th e 
g rou p  evalu ation of fou r cou rses facilitated b y  Blaenau  G w ent Com m u nity  

Connections, and data g ath ered du ring  th e p articip ation and evalu ation day . Th e 
nu m b ers for each  indicator w ere com p iled th rou g h  adding  u p  th e m onitoring  
data from  action p lans, ou tcom e assessm ents, p roject w ork er ob servations and 
p arent feedb ack . Indicators 1 and 3 are very  sim ilar and involve th e sam e 

research  inform ation and th ey  are th erefore rep orted u p on tog eth er. 
 

 

Indicator 1:Indicator 1:Indicator 1:Indicator 1: N u m b er of y ou ng  p eop le w h o rep ort an increased p articip ation in 
social, leisu re and/or w ork  related activities AN D 
 

Indicator 3:Indicator 3:Indicator 3:Indicator 3: Th e nu m b er of y ou ng  p eop le w h o rep ort p ositive ch ang es th rou g h  
accessing  new  com m u nity  venu es, resou rces and su p p ort services  
 

 
Th ere are tw o sep arate evalu ation com m ents to m ak e w ith  reg ards to indicators 
1 and 3. Firstly , th ere is com m ent to m ak e reg arding  th e p roject delivery  
activities th at in th em selves h ave enab led increased p articip ation in social, 

leisu re or w ork  related activities and, secondly , th ere is com m u nity  connecting  
w ork  b ey ond th e g rou p  w ork  of th e p roject w h ich  h as led to an increase in social 
leisu re and w ork  related activities ou tside of th e service.  
 

Project delivery  activities 
 

Data from  30 action p lans confirm s th at 27 of th e y ou ng  p eop le rep ort an 
increase in p articip ation in social, leisu re and/or w ork  related activities and 
p ositive ch ang es th rou g h  h aving  accessed new  com m u nity  venu es, resou rces 
and su p p ort services.  

 
Th e p roject h as u ndertak en a nu m b er of g rou p  w ork  activities, enab ling  y ou ng  
p eop le to socialise tog eth er, u ndertak e a variety  of leisu re activities and access 
new  resou rces and com m u nity  venu es. G rou p  w ork  activities h ave b een diverse, 

b u t h ave inclu ded ou tdoor p u rsu its, indep endent living  sk ills, m u sic p rojects, a 
job  clu b  and ou ting s to com m u nity  activities.  
 
To enab le y ou ng  p eop le to access com m u nity  resou rces, th e p roject h as tak en 22 
y ou ng  p eop le to com m u nity  resou rces inclu ding  Big  Pit, su p erm ark ets, th e 

cinem a and local p ark s. Th e service h as also facilitated g rou p  sessions for th ese 
22 y ou ng  p eop le in com m u nity  resou rce centres, su ch  as th e Eb b w  V ale 
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Institu te, job  centre and Winch estow n Com m u nity  Centre. Th e aim  b eh ind th is is 
tw ofold: firstly , to facilitate a g rou p  session th at w ill b u ild confidence and sk ills 
b u t, secondly , to enab le y ou ng  p eop le to b ecom e aw are of w h at is availab le for 

th em  and acq u aint th em  w ith  th e staff and th e b u ilding . Th is is an effective w ay  
of w ork ing  since it encou rag es p articip ation in social activities th rou g h  
fam iliarity  w ith ou t tak ing  u p  vital g rou p  session tim e. All 22 of th e y ou ng  
p eop le, w h o h ave b een involved in th ese different g rou p  activities, rep ort th at 

th ey  h ave b enefited and seen p ositive ch ang es in term s of u nderstanding  m ore 
ab ou t com m u nity  sp aces, h aving  m ore confidence and m ore k now ledg e of w h at 
is availab le to th em . 
 

Com m u nity  connecting  w ork  
 
Bey ond th e direct p roject activities, data from  action p lans and m onitoring  

reg arding  joining  com m u nity  g rou p s sh ow s th at 13 y ou ng  p eop le h ave 
increased p articip ation in social, leisu re and w ork  related activities in 
m ainstream  com m u nity  setting s, b ey ond th e g rou p  activities, and th ey  all rep ort 
p ositive ch ang es th rou g h  accessing  new  com m u nity  venu es, resou rces and 

su p p ort services.  With  p rep aration su p p ort in individu al and g rou p  setting s 
from  th e p roject, y ou ng  p eop le h ave g ained th e sk ills and confidence to join local 
g rou p s and activities. Som e of th ese y ou ng  p eop le h ad initial su p p ort to attend 
th e m ainstream  activities, som e h ad ong oing  su p p ort and som e accessed 

com m u nity  activities indep endent from  th e p roject.  

    

Th e ex act social, leisu re or w ork  related activities y ou ng  p eop le h ave u ndertak en 
are as follow s:  

 

� 6 y ou ng  p eop le h ave joined one clu b  or activity : a tram p oline clu b , y ou th  
clu b , ch oir, h orse riding  and g u itar lessons. 

� 3 y ou ng  p eop le took  su p p orted em p loy m ent p lacem ents - one at a café , one at 

Terrance G ardens and one at a cinem a. Th e cinem a h as continu ed to retain 
th e y ou ng  p erson on a volu nteer b asis to enab le th em  to h ave w ork  
ex p erience.  

� 2 y ou ng  p eop le joined a com m u nity  edu cation cou rse: p ottery  and cak e 

decorating .  

� 1 y ou ng  p erson joined 2 clu b s - street dance and tennis.  

� 1 y ou ng  p erson volu nteers in com m u nity  services: radio station.  
 

Th e q u alitative data reveals th e h u g e distance travelled th at th ese 13 y ou ng  
p eop le h ave ach ieved. Five of th ese y ou ng  p eop le h ad not travelled alone b efore 
b u t, w ith  su p p ort from  th e service, th ey  are now  attending  m ainstream  cou rses 
and activities u nsu p p orted and travelling  indep endently . Th is is h ig h ly  

sig nificant in term s of social inclu sion and increased confidence.  
We do not h ave th e data to k now  h ow  m any  y ou ng  p eop le h ave accessed th e 
com m u nity  venu es and resou rces indep endently  since th ey  are inform al m eeting  
p laces; b u t th rou g h  acq u ainting  y ou ng  p eop le w ith  th e com m u nity  arou nd th em , 

th e service is tak ing  th e necessary  step s to enab le y ou ng  p eop le to p articip ate in 
social activities, alth ou g h  th is w ou ld not b e reflected w ith in th e targ et fig u res.  
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At th e evalu ation day , it w as clear th at a m inority  of p arents and y ou ng  p eop le 
felt th at th ey  h ad accessed ex isting  com m u nity  g rou p s (50%  and 75%  
resp ectively ) felt th ey  h ad not, as sh ow n in tab le 1 b elow . Th erefore, w h ilst th e 

p roject h as m ade g reat strides to enab le com m u nity  connecting , it h as only  
occu rred for 43%  of th e y ou ng  p eop le th e p roject h as w ork ed w ith . 

 

 

Conclu sions to assessing  indicators 1 and 3 
 
Indicator 1 and indicator 3 h ave b oth  p artially  b een m et, in term s of activities 
w ith in p roject delivery  and activities as a resu lt of p roject delivery . With in 

p roject delivery , th e indicators w ere m et b y  a score of 27 ou t of a targ et of 30 
(90%  m et) and in com m u nity  connecting  a score of 13 ou t of a targ et of 30 (43%  
m et). H ow ever, th e q u ality  of th e w ork  u ndertak en and th e distance travelled for 
th e y ou ng  p eop le w h o h ave ex p erienced com m u nity  connecting  is ou tstanding . 
Q u ality  assessm ent is ex p anded u p on in th e overall conclu sion to th e w h ole of 

ou tcom e 1 b elow . 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 

T a b le  1 : H a v e  y o u n g  p e o p le  jo i n e d  e x i s t i n g  y o u t h  a n d  c o m m u n i t y  

g ro u p s ?   
 

From  evalu ation day  

ScoreScoreScoreScore    N o. of y ou ng  p eop leN o. of y ou ng  p eop leN o. of y ou ng  p eop leN o. of y ou ng  p eop le    N o. of p arentsN o. of p arentsN o. of p arentsN o. of p arents    

1 (y es lots of new  g rou p s) 3 3 

2 0 0 

3 (a few ) 0 1 

4 1 1 

5 (not at all) 5 1 
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Indicator 2: You ng  p eop le dem onstrate im p roved 

indep endence sk ills follow ing  inp u t from  individu al 
sessions or g rou p s 
    
Tw enty  nine ou t of th e 30 action p lans h ad increasing  indep endence as a g oal. Of 
th e 27 y ou ng  p eop le w h o h ave review ed th eir ou tcom es, 25 y ou ng  p eop le 
rep orted im p roved indep endence sk ills. Six teen y ou ng  p eop le’s ou tcom e scores 

increased b y  1 scale p oint, 8 increased b y  2 scale p oints and 1 increased b y  3 
scale p oints. N u m erically , th is targ et is 83%  ach ieved.    
 
H ow ever, th e q u alitative data sh ow s th at th is indicator is not ju st ach ieved 

th rou g h  nu m b ers alone. From  th e face to face evalu ation w ork sh op s w ith  16 
y ou ng  p eop le and 10 p arents, th ere w as clearly  a m ark ed difference in 
indep endent sk ills after g rou p  or individu al su p p ort h ad b een received from  th e 
p roject. You ng  p eop le rep orted th at all of th e cou rses h ad m ade a difference to 

th em , p articu larly  in learning  new  sk ills w h ich  raised th eir confidence and th eir 
ab ility  to b e indep endent. It w as also ap p arent th at y ou ng  p eop le w h o h ad 
attended m u ltip le g rou p  sessions h ad g reatly  increased th eir indep endence 
sk ills and confidence. Th ey  rep orted th at, h aving  attended th e cou rses, th ey  felt 
ab le to try  ou t new  activities, h elp  w ith  h ou seh old ch ores at h om e, g o to new  

p laces and m eet new  p eop le and confidence and indep endence w as listed as tw o 
of th e m ost im p ortant sk ills th ey  h ad learnt. 
 
Parents also sp ok e very  h ig h ly  of th e level of indep endence th ey  felt th e p roject 

h ad g iven th eir y ou ng  p eop le and felt th at indep endence sh ou ld b e a p riority  of 
th e w ork  Barnardo’s Cy m ru  Com m u nity  Connections p roject u ndertak es. 
Parents describ ed h ow  h aving  h ad th e op tion to try  new  th ing s, learn m ore life 
sk ills and b e encou rag ed to th ink  ab ou t th eir fu tu re, y ou ng  p eop le h ad b een 

g iven th e sk ills to g ain indep endence and to u ndertak e ag e ap p rop riate task s at 
h om e.  
 
Eleven y ou ng  p eop le w ent on a tw o day  residential and, for som e of th em , it w as 

th eir first tim e h aving  a nig h t aw ay  from  h om e. Parents w ere p articu larly  m oved 
to see th eir ch ild h ave th is ex p erience and h ear ab ou t th e indep endence th at th e 
y ou ng  p eop le h ad ach ieved. Th e y ou ng  p eop le th em selves describ ed h ow  g ood it 
felt b eing  ab le to p u t into p ractice th e sk ills th ey  h ad learnt - th ey  contrib u ted to 

h ou seh old task s th rou g h  lay ing  th e tab le, w ash ing  dish es and tidy ing  u p ; th ey  
m aintained th eir p ersonal h y g iene and did th e sh op p ing  u sing  h ealth y  living  
k now ledg e, m ak ing  ch oices and u sing  m oney .  
 

It is clear from  th e data reg arding  accessing  new  com m u nity  activities and 
resou rces (ou tcom e 1, indicator 1) th at som e y ou ng  p eop le are b eg inning  to 
access m ainstream  com m u nity  resou rces indep endent of th eir fam ilies or oth er 
su p p ort. Wh ilst th is is h ap p ening  in a m inority  of cases, th e ach ievem ent for 

th ese y ou ng  p eop le sh ou ld not b e u nderestim ated. Som e y ou ng  p eop le h ave 
g ained th e sk ills to g o to ch oirs, p ottery  classes and cak e decorating  cou rses 
w ith  no su p p ort and never h aving  p reviou sly  b een to any  m ainstream  activities 
u nsu p p orted, w h ich  dem onstrates a very  h ig h  level of indep endent sk ills, learnt 
in a sh ort sp ace of tim e. Th e evalu ators anticip ate th at m ore y ou ng  p eop le m ay  
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b e ach ieving  sim ilar ou tcom es, b u t th at it cannot b e m easu red b ecau se th ese 
activities are occu rring  ou tside of any  Barnardo’s su p p ort.  

 

Su m m ary  of ou tcom e 1 
 
Ou tcom e 1 h as th ree elem ents: im p roved social netw ork s, redu ced isolation and 
m ore ch oice and control over th eir lives. It is clear th at th e p roject activities 
th em selves h ave led to im p roved social netw ork s and redu ced isolation. Parents 

h ig h lig h ted th at th e p roject h ad enab led y ou ng  p eop le to h ave som ew h ere to g o 
and h ad g iven th em  an op p ortu nity  to socialise. Parents p ointed ou t th at m any  of 
th eir ch ildren h ad no social netw ork s and relied u p on sch ool and fam ily  for all 
social op p ortu nities. In th is contex t, th e p roject activities offer h u g e socialising  
op p ortu nities for th e y ou ng  p eop le it reach es and th e isolation it redu ces is 

h ig h ly  sig nificant. For ex am p le, som e p arents said th at th e g rou p  w ork  g ave 
th eir ch ild a reason to g et u p  in th e m orning , and anoth er m oth er said th at h er 
son h ad p rop er friends for th e first tim e. Th e g rou p  w ork  is im p erative for 
b u ilding  p ersonal sk ills, social sk ills, indep endence and confidence, as evidenced 

w ith in th is ou tcom e and ou tcom e 3 b elow , b u t it also p rovides im p ortant 
socialising  op p ortu nities and redu ces isolation. 
 
H ow ever, one of th e m ain aim s of th e p roject is to create com m u nity  connecting  

op p ortu nities to im p roved social netw ork s, redu ced isolation and offer m ore 
ch oice and control ou tside of th e g rou p  w ork  of th e p roject. Th e data sh ow s th at 
th is is b eg inning  to occu r for som e y ou ng  p eop le b u t th e nu m b ers are less th an 
h alf th e targ et g oal. In g rou p  evalu ations w ith  y ou ng  p eop le, w e ask ed th em  to 

rank  th e fou r ou tcom es in term s of w h ich  ones th ey  felt th e p roject h ad ach ieved 
th e m ost. Th e least ach ieving  ou tcom e w as ‘I th ink  I can g o to m ore p laces and do 
m ore th ing s in th e area w h ere I live’.  Additionally , w h en ask ed w h o w as on 
b oard w ith  th e p roject i.e. w h o w as h elp ing  th em  to ach ieve in th e p roject, th ey  

cited teach ers, y ou ng  p eop le and Barnardo’s w ork ers. Th ese p ieces of data 
com b ined su g g est th at m ost of th e y ou ng  p eop le are y et to b ecom e m ore involved 
in socialising  op p ortu nities and m ainstream  activities ou tside of th e g rou p  w ork  
b u t th e data is clear th at y ou ng  p eop le p lan to u ndertak e com m u nity  b ased 

activities. Assessing  th e level of com m u nity  connecting  is q u ite com p lex  and is, 
th erefore, addressed w ith in th e conclu sion and recom m endations section of th is 
rep ort w ith  reference to all of th e data from  all fou r ou tcom es and 10 indicators.  
 

Th e th ree indicators for th is ou tcom e do not enab le du e consideration to ‘Ch oice 
and control over life’. Both  th e individu al and g rou p  w ork  h ave led to g reater 
ch oice and control in day -to-day  life th at can b e overlook ed or tak en for g ranted. 
In g rou p  evalu ations, th e ou tcom es ‘I h ave m ore ch oices ab ou t m y  fu tu re’ and ‘I 

feel I h ave b een listened to and h ave control over w h at I do’ w ere rank ed joint 
first in term s of th e m ost ach ieved ou tcom e. You ng  p eop le ex p lained th at th ey  
feel m ore ab le to talk  to adu lts in th eir lives g enerally  and, th erefore, h ave m ore 
confidence to say  w h at th ey  th ink  and g ive op inions. You ng  p eop le said th is w as 
m ore im p ortant to th em  th an u ndertak ing  new  activities. Th is is cru cial in term s 

of h aving  control and m ak ing  ch oices b u t is not cap tu red in th e targ et nu m b ers. 
Th e q u ote b elow  ex em p lifies h ow  ch oice and control can im p act u p on ex isting  
life: 
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““““I  a l w a y s  w e n t  t o  c a d e t s  b u t  s i n c e  b e i n g  w i t h  B a rn a rd o ’s  I  a m  d o i n g  I  a l w a y s  w e n t  t o  c a d e t s  b u t  s i n c e  b e i n g  w i t h  B a rn a rd o ’s  I  a m  d o i n g  I  a l w a y s  w e n t  t o  c a d e t s  b u t  s i n c e  b e i n g  w i t h  B a rn a rd o ’s  I  a m  d o i n g  I  a l w a y s  w e n t  t o  c a d e t s  b u t  s i n c e  b e i n g  w i t h  B a rn a rd o ’s  I  a m  d o i n g  

re a l l y  w e l l  t h e re . I  t a l k  m o re , j o i n  i n ,  a n d  f e e l  a b l e  t o  d o  m o rre a l l y  w e l l  t h e re . I  t a l k  m o re , j o i n  i n ,  a n d  f e e l  a b l e  t o  d o  m o rre a l l y  w e l l  t h e re . I  t a l k  m o re , j o i n  i n ,  a n d  f e e l  a b l e  t o  d o  m o rre a l l y  w e l l  t h e re . I  t a l k  m o re , j o i n  i n ,  a n d  f e e l  a b l e  t o  d o  m o re . I t ’s  e . I t ’s  e . I t ’s  e . I t ’s  

g re a t ,  w e  d o  c a m p i n g . Fg re a t ,  w e  d o  c a m p i n g . Fg re a t ,  w e  d o  c a m p i n g . Fg re a t ,  w e  d o  c a m p i n g . F l y i n gl y i n gl y i n gl y i n g . F l y i n g. F l y i n g. F l y i n g. F l y i n g  g l i d e rs  a n d  I  a m  n o w  p a rt  o f  i t . g l i d e rs  a n d  I  a m  n o w  p a rt  o f  i t . g l i d e rs  a n d  I  a m  n o w  p a rt  o f  i t . g l i d e rs  a n d  I  a m  n o w  p a rt  o f  i t .””””    

 

To conclu de, ou tcom e 1 h as b een ach ieved in term s of th e q u ality  of th e w ork , 
alth ou g h  th e nu m erical indicators are very  slig h tly  b elow  targ et. You ng  p eop le 
rep ort th at ch oice and control is th e m ost im p ortant th ing  th ey  h ave learnt, 
alth ou g h  th is is not cap tu red w ith in th e indicator data. Th e g rou p  w ork  p rovides 

h ig h ly  sig nificant life ex p eriences and sk ills to th e p articip ants. Com m u nity  
connections h ave only  occu rred for a siz eab le m inority  of p articip ants, b u t th e 
im p act u p on th ose individu als’ life ex p erience, confidence and asp irations is 
p rofou nd.  
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Assessing  Ou tcom e 2: Com m u nity  g rou p s w il l  Assessing  Ou tcom e 2: Com m u nity  g rou p s w il l  Assessing  Ou tcom e 2: Com m u nity  g rou p s w il l  Assessing  Ou tcom e 2: Com m u nity  g rou p s w il l  
b e m ore inclu sive and w elcom ing  to a w ider b e m ore inclu sive and w elcom ing  to a w ider b e m ore inclu sive and w elcom ing  to a w ider b e m ore inclu sive and w elcom ing  to a w ider 
g rou p  of disab led y ou ng  p eop leg rou p  of disab led y ou ng  p eop leg rou p  of disab led y ou ng  p eop leg rou p  of disab led y ou ng  p eop le    
    
Th is ou tcom e relates to th e cap acity  b u ilding  w ith  com m u nity  g rou p s th at th e 
Blaenau  G w ent Com m u nity  Connections service h as u ndertak en. Th ere are th ree 
different indicators to th is ou tcom e: 

 
1.1.1.1. one w h ich  discu sses th e com m u nity  connecting  th at th e p roject h as 

u ndertak en w ith  y ou ng  p eop le, (b u ilding  on th e data w ith in ou tcom e 1 
indicators 1 and 3)  

2.2.2.2. one w h ich  discu sses th e cap acity  b u ilding  th e p roject h as u ndertak en 

w ith  com m u nity  g rou p s, venu es and resou rces 
3.3.3.3. one w h ich  analy ses th e su ccess and effectiveness of training  p rovided b y  

th e Com m u nity  Connections p roject. 
 

Th e data u sed to assess th is ou tcom e is a m ix  of p rim ary  data collected b y  th e 
evalu ators and m onitoring  and feedb ack  data collected b y  th e service and 
com p iled and analy sed b y  th e evalu ator. It inclu des data w ith in th e p ersonal 
action p lans for y ou ng  p eop le w h o h ave joined m ainstream  g rou p s, evalu ation 

form s from  training  cou rses, evalu ation form s from  com m u nity  g rou p s, and staff 
ob servation. 
 

Indicator 1: Th e nu m b er of com m u nity  g rou p s w h ich  

rep ort increased nu m b er of y ou ng  disab led p eop le 
attending  th eir activity  (15-20 g rou p s) 
 
Th is indicator can only  b e discu ssed in term s of y ou ng  p eop le’s rep orted increase 
in attending  m ainstream  com m u nity  activities as th e data is not availab le from  

com m u nity  g rou p s th em selves. Th e follow ing  13 com m u nity  venu es h ave 
disab led y ou ng  p eop le attending  th eir activities: 
 

� 3 com m u nity  venu es for inform al g rou p s: Bry nm aw r Cinem a, Terrance 

G ardens and a café  and cak e sh op     

� 1 com m u nity  resou rce - com m u nity  radio station   

� 1 integ rated y ou th  clu b  

� 2 m u sic g rou p s - ch oir and g u itar lessons 

� 4 sp orts clu b s - street dance, tennis, tram p oline clu b , h orse riding  

� 2 com m u nity  edu cation cou rses - cak e decorating  and p ottery .  
 
Wh ilst th is inform ation is availab le in relation to ou tcom e 1, it w ill now  b e 

assessed according  to w h eth er com m u nity  g rou p s are m ore inclu sive and 
w elcom ing  to a w ider g rou p  of disab led y ou ng  p eop le. Th e targ et for th is 
indicator is 15-20 g rou p s and th erefore, according  to y ou ng  p eop le’s rep orts, th e 
p roject is b elow  targ et nu m b ers b y  tw o com m u nity  g rou p s and 87%  ach ieved. 

H ow ever, th e y ou ng  p eop le w h o are attending  th ese g rou p s or g o to th ese 
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venu es are reg u lar m em b ers and som e of th em  no long er need su p p ort to attend 
th e g rou p s. Barnardo’s Com m u nity  Connections h as w ork ed w ith  som e of th ese 
g rou p s and venu es in order to b u ild th eir cap acity  in w elcom ing  disab led y ou ng  

p eop le, b u t not all of th em . It is also of note th at th e m ainstream  com m u nity  
g rou p s y ou ng  p eop le are attending  are diverse, reflecting  individu al interests 
rath er th an a g rou p  ap p roach . Th is is evidence th at th e p roject is im p lem enting  a 
p erson centred ap p roach  rath er th an a form u laic ap p roach .   

 

Indicator 2: Com m u nity  g rou p s identify  th at th ey  feel 
m ore ab le to w elcom e disab led y ou ng  p eop le into th eir 

venu es follow ing  inp u t from  th e p roject (20 g rou p s) 
 
Th e Com m u nity  Connections p roject h as w ork ed directly  w ith  a variety  of 
venu es and staff g rou p s to increase th eir sk ills in w elcom ing  disab led y ou ng  
p eop le. Th is b reak s dow n as follow s: 

 

� 12 com m u nity  resou rce p laces (Winch estow n Fam ily  Centre, Integ rated 
Ch ildren’s Centre, Eb b w  V ale Institu te, Bry n Bach  Parc, Festival Park , Big  
Pit, Fire station, Millenniu m  Stadiu m , th e cinem a, job  centre, radio station 
and local su p erm ark et)  

� 3 m ainstream  com m u nity  b ased venu es (cak e sh op  and cafe, Terrence 
g ardens, cinem a),  

� 9 sp orts clu b s (tram p oline, street dance, tennis, h orse riding  and 5 from  
y ou ng  leaders p rog ram m e)  

� 2 m u sic clu b s (ch oir and g u itar lessons)  

� 2 com m u nity  edu cation cou rses (p ottery  and cak e decorating ),  

� 7 y ou th  clu b s (th e y ou th  foru m , an integ rated y ou th  clu b  and 5 clu b s 

rep resented b y  th e y ou ng  leaders p rog ram m e).  
 
Th e indicator targ et nu m b er w as to b u ild cap acity  w ith  20 g rou p s or venu es and 
th erefore th is indicator h as b een ex ceeded b y  15, w ith  th e total nu m b er of 
com m u nity  g rou p s rep orting  th at feel m ore ab le to w elcom e to disab led y ou ng  

p eop le b eing  35.  
 
Wh ilst th e targ ets sp ecify  ‘com m u nity  g rou p s’ th e p roject h as u sed th e rationale 
of inclu sion to ensu re th at g eneral p laces in th e com m u nity  w h ere p eop le 

cong reg ate to socialise are accessib le to disab led y ou ng  p eop le. An inclu sive life 
m eans b eing  ab le to u se drop  in com m u nity  resou rces th at non-disab led p eop le 
tak e for g ranted. Th is is p articu larly  p ertinent to th e life ch oices of y ou ng  
p eop le, w h ere socialising  m ay  tak e p lace in inform al setting s su ch  as p ark s, 

street corners or cafes. To th is end th e p roject h as facilitated visits for disab led 
y ou ng  p eop le to com m u nity  resou rce centres in order to b u ild th e y ou ng  p eop le’s 
confidence in b eing  in inclu sive environm ents b u t also to enab le th e centres to 
w elcom e th e y ou ng  p eop le and b e aw are of any  sp ecific needs and interests th ey  

m ay  h ave. Th ese h ave inclu ded Winch estow n Fam ily  Centre, Integ rated 
Ch ildren’s Centre, Eb b w  V ale Institu te, Bry n Bach  Parc, Festival Park , Big  Pit, 
Fire Station, Milleniu m  Stadiu m , th e cinem a, job  centre, radio station and local 
su p erm ark et.  
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In term s of com m u nity  g rou p s, cou rses and y ou th  g rou p s, a rang e of activities 
h ave b eg u n to b ecom e inclu sive and inclu de disab led y ou ng  p eop le su ch  as a 

tram p oline clu b , a y ou th  clu b  and a cak e decorating  cou rse. Th e p roject h as 
em p loy ed th ree m eth ods for enab ling  com m u nity  g rou p s to w elcom e disab led 
y ou ng  p eop le: 
 

1.1.1.1. Individu al y ou ng  p eop le h ave b een su p p orted to attend a g rou p  of th eir 
ch oice. Su p p ort w ork ers h ave enab led th e y ou ng  p eop le to learn h ow  to travel 
w ith ou t needing  su p p ort, su p p ort th e g rou p  or venu e to u nderstand any  
sp ecific needs of th e y ou ng  p erson and b u ilt confidence w ith  th e y ou ng  

p erson and th e venu e or g rou p  so th at th ey  can continu e to attend w ith ou t 
su p p ort. 

 
2.2.2.2. Su p p ly  training  in disab ility  aw areness and sk ills for inclu sion to staff g rou p s 

and y ou ng  volu nteers. 
 
3.3.3.3. Su p p ort y ou ng  p eop le to find ou t ab ou t a g rou p  of th eir ch oice and actively  

encou rag e and su p p ort th em  to try  ou t som eth ing  new . 

 
Com m u nication from  th e g rou p s and venu es th at th e p roject h as w ork ed 
confirm s th at th ey  feel m ore ab le to w elcom e disab led y ou ng  p eop le and th is is 
dem onstrated b y  th e evidence of disab led y ou ng  p eop le joining  th ose g rou p s and 

visiting  th e venu es. Th is indicator h as b een ex ceeded b y  75%  and th e p roject h as 
ex h ib ited nu m erou s creative m ech anism s for b u ilding  cap acity  of staff in 
m ainstream  setting s. 
 

Indicator 3: N u m b ers of p eop le w h o identify  im p roved 
disab ility  aw areness follow ing  training  sessions 

p rovided b y  th e p roject (100) 
 
With in th e first y ear, Blaenau  G w ent Com m u nity  Connections h as p rovided 

form al and inform al training  to org anisations, volu nteers and p aid staff in 
disab ility  aw areness. Th e service h as ru n nine training  cou rses th is y ear, 
reach ing  49 y ou ng  p eop le and 17 p rofessional y ou th  w ork ers, m ak ing  a total of 
66 p eop le trained. Additionally , it h as p rovided p rog ressive, inform al training  to 

36 staff m em b ers w ork ing  at th e 13 m ainstream  com m u nity  g rou p s th at y ou ng  
p eop le h ave joined. Th erefore, th e total nu m b er of p eop le w h o h ave received 
disab ility  eq u ality  training  is 102.  
 

Data and analy sis reg arding  th e inform al training  
 
It is com m only  k now n th at one of th e difficu lties w ith  form al training  is th at th e 

learning  can b e h ard to im p lem ent into every day  w ork  p ractice. Th erefore, to 
enab le su p p orted em p loy m ent and inclu sive sp aces, it can b e m ore effective to 
p rovide job  sp ecific, task  related training  th at relates to an individu al’s sp ecific 
su p p ort needs. Th e data sh ow s th at th is w as th e focu s of th e training  p rovided 

for com m u nity  g rou p s. Th e nu m b ers of individu al staff trained at each  venu e are 
as follow s:  
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� Terrance G ardens – 4  

� Café  and cak e sh op  – 3  

� Cinem a – 4  

� Adu lt Edu cation staff – 8  

� Com m u nity  Tu tors – 14 

� Com m u nity  V enu es – 3 

 
Each  individu al rep orted th at th ey  h ad m ore aw areness of disab ility  as a resu lt of 
th e training  inp u t from  th e p roject. 
 

D a t a  a n d  a n a ly s i s  re g a rd in g  t h e  f o rm a l t ra in in g   

Th e 49 y ou ng  p eop le w h o received training  are referred to as ‘y ou ng  rep ’s’ and 
are volu nteers for nu m erou s sp orts and y ou th  clu b s w ith in th e Blaenau  G w ent 
cou nty . Forty  fou r of th em  felt th at th eir aw areness of disab ility  and inclu sion 

issu es h ad increased and th e tab le b elow  su m m arises h ow  u sefu l th e y ou ng  rep ’s 
fou nd th e training  th ey  received. 

 
Seventeen of th e y ou ng  p eop le received a recog nised accreditation for th eir 

p articip ation in ‘Resp ect: Disab ility  Aw areness’ from  Ag ored Cy m ru .  
 

Data and analy sis reg arding  training  to p rofessional 

y ou th  w ork ers 
 

With  reg ards to th e training  for 17 y ou th  w ork ers, th ey  u nanim ou sly  felt th at 
th e cou rse h ad p rovided th em  w ith  p ractical tools to im p lem ent inclu sion and 14 
felt th ey  h ad m ore aw areness of disab ility  and inclu sion. Resp ondents rep orted 
th at th e training  enab led th em  to offer p ositive su p p ort and b e m ore confident in 
th eir ex isting  sk ills. A m inority  of th e y ou th  w ork ers did not h ave any  p rior 

k now ledg e of disab ility  issu es and h ad not w ork ed w ith  disab led p eop le 
(colleag u es or y ou ng  p eop le) b efore.  
 

 

 

 

T a b le : O u t c o m e s  o f  y o u n g  p e rs o n ’s  t ra i n in g , t o t a l o f  4 9  re s p o n d e n t s  
 

Q u estion ab ou t th e trainingQ u estion ab ou t th e trainingQ u estion ab ou t th e trainingQ u estion ab ou t th e training     y esy esy esy es    nononono    no answ erno answ erno answ erno answ er    

Will th e training  b e u sefu l in y ou r volu nteer roles?  46 2 1 

H as th e training  increased y ou r aw areness of 
disab ility  and inclu sion issu es?  

44 2 3 

Do y ou  feel m ore ab le to w elcom e y ou ng  p eop le 

w ith  disab ilities into activities and g rou p s?   

39 1 9 

Did th e cou rse p rovide y ou  w ith  th e sk ills needed to 
facilitate inclu sion in y ou r activities/  g rou p ?  

35 4 10 
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Conclu ding  ob servations reg arding  indicator 3 
 
Inform al and form al training  w as p rovided to 102 p eop le and 94 of th em  
rep orted h ig h er aw areness in disab ility  and inclu sion as a resu lt of th e training . 
N u m erically , th is indicator h as not b een m et, alth ou g h  it is only  u nder targ et b y  

8% .  
 
Th e inform al training  m ay  h ave h ad m ore im p act in term s of su staining  
inclu sion, b u t it is also m ore tim e consu m ing  and needs to b e p erson centred so 
cannot, th erefore, ju st b e “ rolled ou t” . Th ere is, th erefore, a p rag m atic need to 

p rovide th e tw o different ty p es of training . Evalu ation form s from  th e form al 
training  cou rses clearly  evidence th e q u ality  of th e cou rses, w ith  b oth  sets of 
training  receiving  descrip tions su ch  as ‘th ou g h t p rovok ing ’, ‘interesting ’, 
‘relevant’, ‘inform ative’ and ‘p ractical’. It sh ou ld also b e noted th at th e p roject 

p rovided additional valu e b y  arrang ing  Ag ored Cy m ru  accreditation to th e 
cou rse th e y ou ng  p eop le received.  
 

Analy sis reg arding  ou tcom e 2 
 
Data for all of th e indicators sh ow  th at th e p roject h as u ndertak en a lot of w ork  
to su p p ort th e g oal of enab ling  com m u nity  g rou p s to b e m ore inclu sive and 

w elcom ing  to a w ider rang e of disab led y ou ng  p eop le. It is clear th at 
individu alised g rou ndw ork  h as b een u ndertak en w ith  staff w ith in m ainstream  
com m u nity  sp aces, and disab ility  aw areness raising  h as occu rred for 
p rofessionals and y ou ng  p eop le. A larg e nu m b er of different venu es, com m u nity  

resou rces and activities rep ort feeling  m ore ab le to w elcom e disab led y ou ng  
p eop le.  
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Assessing  Ou tcom e 3: You ng  Disab led Peop le Assessing  Ou tcom e 3: You ng  Disab led Peop le Assessing  Ou tcom e 3: You ng  Disab led Peop le Assessing  Ou tcom e 3: You ng  Disab led Peop le 
Wil l  H ave Increased Self Confidence and Wil l  H ave Increased Self Confidence and Wil l  H ave Increased Self Confidence and Wil l  H ave Increased Self Confidence and 
Im p roved Social  Sk il lsIm p roved Social  Sk il lsIm p roved Social  Sk il lsIm p roved Social  Sk il ls    
 
To an ex tent, an increase in self confidence and im p roved social sk ills is 
inh erently  link ed to learning  indep endence sk ills w h ich  is ou tlined in ou tcom e 1 
indicator 2. Th is section m ay  ap p ear to slig h tly  rep eat data, b u t th is is only  in 

order to ex p and u p on h ow  th e learnt indep endence sk ills h ave aided increased 
confidence and social sk ills. Th e data for th is section inclu des data from  focu s 
g rou p  evalu ations w ith  p articip ants, focu s g rou p s w ith  sib ling  and p arents at 
th e evalu ation day , com p ilation and analy sis of p ersonal action p lans, p roject 
m onitoring  and staff ob servation. 

 

Indicator 1: Th e nu m b er of y ou ng  p eop le w h o rep ort 

increased confidence  
    
Th e targ et nu m b er for y ou ng  p eop le w h o rep ort increased confidence w as 30-50. 

Ou t of 30 action p lans, all of th e y ou ng  p eop le identified increased confidence as 
an ou tcom e th ey  w anted to w ork  on. Of th e 27 y ou ng  p eop le w h o h ave review ed 
th eir ou tcom es, all of th em  rep orted im p roved indep endence sk ills. Eig h teen 
y ou ng  p eop le’s ou tcom e scores increased b y  1 scale p oint and 9 increased b y  2 
scale p oints. Th is indicator w as 90%  ach ieved.    

 
From  th e g rou p  evalu ation and evalu ation day , th ere w as u nanim ou s consensu s 
th at y ou ng  p eop le g ained increased confidence th rou g h  th e different ty p es of 
g rou p  w ork  and individu al su p p ort. Du ring  th e evalu ation day , all p arents (10) 

and y ou ng  p eop le (9) identified confidence as one of th e k ey  ou tcom es of th e 
p roject. Th e tab le b elow  sh ow s a b reak dow n of self assessed scores reg arding  
confidence g ained from  th e g rou p  w ork : 

 

In addition to th e g rou p  w ork  u ndertak en, th e p roject h as also facilitated a 
sp ecific confidence b u ilding  cou rse w h ich  resu lted in one y ou ng  p erson 
ach ieving  an Ag ored Cy m ru  accreditation. Th is is an ex am p le of h ow  th e p roject 

T a b le : ‘H a s  t h e  p ro je c t  ‘C o m m u n i t y  C o n n e c t i o n s ’ ra i s e d  c o n f i d e n c e ? ’  

 
From  end of y ear evalu ation day  

 

ScoreScoreScoreScore    N o. of y ou ng  p eop leN o. of y ou ng  p eop leN o. of y ou ng  p eop leN o. of y ou ng  p eop le    N o. of p arentsN o. of p arentsN o. of p arentsN o. of p arents    

1 (loads of confidence) 5 3 

2 2 2 

3 (a little) 2 1 

4 0 0 

5 (not at all) 0 0 
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h as attem p ted to p rovide activities th at are tailor-m ade to individu al y ou ng  
p eop le’s needs, rath er th an p roviding  ju st one g eneric g rou p  cou rse.  
 

In w ork sh op s du ring  th e evalu ation day , sib ling s also com m ented u p on th e level 
of confidence th at th eir b roth ers or sisters h ad g ained. Th ey  sp ok e ab ou t th e 
th ing s th ey  reg u larly  say  th eir sib ling s do w h ich  th ey  h ad not done b efore, su ch  
as h elp  w ith  cook ing  and cleaning , b eing  m ore talk ative etc. 

 
Th e q u alitative data p rovides som e im p ortant learning  reg arding  h ow  y ou ng  
p eop le h ave g ained confidence. You ng  p eop le rep orted g aining  confidence 
th rou g h  learning  in th ree distinct areas: 

 
1.1.1.1. From  b eing  m ore aw are of th em selves th rou g h  self ex p loration and reflective 

u nderstanding  on top ics su ch  as p ersonal h y g iene, h ealth y  living  or learning  
to listen.  

 
2.2.2.2. From  u ndertak ing  g rou p  activities and try ing  new  sk ills th at involved 

p h y sical risk  or effort. 
  

3.3.3.3. Th rou g h  creative activity  th at p rodu ced a concrete ou tcom e (cook ing  and 
Envirob eats).  

 
It is also clear from  th e data th at an increase in confidence h as life ch ang ing  

effects. Th e data sh ow s th at th e y ou ng  p eop le h ave g ained a deep  level of 
confidence and rep ort not b eing  scared to, for ex am p le, m eet new  p eop le, try  new  
th ing s, visit new  p laces or b e indep endent. Th is is b orne ou t b y  th e 11 y ou ng  
p eop le w h o attended th e tw o day  residential. Th ey  h ad th e confidence to stay  

aw ay  from  h om e b u t also p articip ate in activities th ey  h ad not done b efore, su ch  
as b ody -b oarding  and h ig h  rop es. Many  of th e indicators w ith in th is rep ort 
cru cially  rely  u p on th is one indicator of increasing  confidence. Th is is 
su m m arised in th e statem ent from  one y ou ng  p erson w h o said sh e w as alw ay s 
scared w h en sh e restarted th e academ ic y ear b u t th at th is y ear: 

   

““““I ’m  n o t  s c a re d  m o v i n g  c l a s s e s .”I ’m  n o t  s c a re d  m o v i n g  c l a s s e s .”I ’m  n o t  s c a re d  m o v i n g  c l a s s e s .”I ’m  n o t  s c a re d  m o v i n g  c l a s s e s .”    

 

It can b e conclu ded th at th e service needs to continu e its com m endab le w ork  in 
th e th ree sp h eres of risk  and p h y sical activities, p ersonal aw areness and creative 
sk ills in order to ex ceed th e targ ets for th is indicator. N u m erically , th e indicator 
w as 10%  u nder targ et b u t th e im p act u p on th e y ou ng  p eop le’s lives, w h ich  is 

detailed fu rth er in th e section b elow , entitled ‘Unex p ected Ou tcom es’, h ig h lig h ts 
th e q u ality  of th e w ork  u ndertak en to raise confidence, as w ell as th e 
su stainab ility  of new  confidence w ith in th e individu al p articip ants. 
 

Indicator 2: You ng  p eop le dem onstrate im p roved social 
sk ills  
 
Th e targ et nu m b er of y ou ng  p eop le w h o dem onstrated im p roved social sk ills w as 
30-50. From  30 action p lans, 26 y ou ng  p eop le identified w anting  to im p rove 
th eir social netw ork s, p eer relationsh ip s or social sk ills and, of th ese 26, 25 of 



� 18 

th em  rep orted im p roved indep endence sk ills.  Th irteen y ou ng  p eop le’s ou tcom e 
scores increased b y  1 scale p oint, 11 increased b y  2 scale p oints and 1 increased 
b y  3 scale p oints.     

 
At th e evalu ation day , 11 p arents and y ou ng  p eop le sp ecifically  m entioned th at 
th ey  h ad m ade new  friends since attending  th e p roject. Wh en q u estioned, friends 
w ere m ade w ith in th e p roject and also at sch ool. Som e of th e y ou ng  p eop le w h o 

attend th e com m u nity  g rou p s also said th ey  w ere b eg inning  to m ak e new  friends 
in th ese new  setting s. In b oth  evalu ation focu s g rou p s w ith  p articip ants, it w as 
clear th at, for m ost of th e g rou p , m ak ing  new  friends w as a p ersonal g oal for th e 
com ing  academ ic y ear: 

 

““““M a k i n g  n e w  f ri e n d sM a k i n g  n e w  f ri e n d sM a k i n g  n e w  f ri e n d sM a k i n g  n e w  f ri e n d s ---- I I I I  d i d n ’t  re a l l y  h a v e  m a n y  b e f o re .” d i d n ’t  re a l l y  h a v e  m a n y  b e f o re .” d i d n ’t  re a l l y  h a v e  m a n y  b e f o re .” d i d n ’t  re a l l y  h a v e  m a n y  b e f o re .”        
 

““““I ’m  g o i n g  t o  m a k e  m o re  I ’m  g o i n g  t o  m a k e  m o re  I ’m  g o i n g  t o  m a k e  m o re  I ’m  g o i n g  t o  m a k e  m o re  f ri e n d s .”f ri e n d s .”f ri e n d s .”f ri e n d s .”        

 
Parents felt th at th e p roject enab led th eir ch ildren to m ak e new  friends and learn 

social sk ills m ore g enerally , and b oth  of th ese w ere seen as a p riority .   

 
In th e g rou p  evalu ation and du ring  th e evalu ation day , it w as clear th at y ou ng  
p eop le felt th ey  h ad im p roved social sk ills, reg ardless of w h eth er th ey  h ad 
actu ally  m ade new  friends. Th e ab ility  and confidence to b e sociab le w as h ig h ly  

valu ed and y ou ng  p eop le w h o h ad not m ade friends w ere not concerned ab ou t it 
b ecau se th ey  felt b etter ab le to b e sociab le m ore g enerally . Social sk ills 
sp ecifically  cited inclu ded dealing  w ith  nerves, team  w ork , com m u nication, h ow  
to m ak e friends and listening . Sim ilar to oth er ou tcom es, alth ou g h  th e targ et 

nu m b er for th is indicator w as ju st m issed, standing  at 83%  m et, th e q u ality  of th e 
w ork  and th e im p act u p on y ou ng  p eop le’s lives is h ig h ly  sig nificant.  

Analy sis reg arding  ou tcom e 3 
 
Both  indicators for assessing  ou tcom e 3 are ju st u nder th eir nu m erical targ et. 
H ow ever, it is very  ap p arent th at th e vast m ajority  of th e p roject p articip ants 
h ave increased confidence and dem onstrated increased social sk ills. It is of note 

th at th e y ou ng  p eop le valu e th e sk ills to b e sociab le rath er th an ju st joining  
activities. By  learning  social sk ills, th e y ou ng  p eop le feel m ore eq u ip p ed to m ak e 
decisions in th eir lives and su stain friendsh ip s th at th ey  m ay  m ak e. Th is 
su g g ests th at th e w ork  b eing  u ndertak en b y  th e p roject is su stainab le, m ak ing  a 

T a b le : ‘H a s  ‘C o m m u n i t y  C o n n e c t i o n s ’ h e lp e d  y o u n g  p e o p le  g a in  

frie n d s / b e  m o re  s o c ia lly  a c t i v e ? ’  
 
From  th e end of y ear evalu ation day   
 

ScoreScoreScoreScore    N o. of y ou ng  p eop leN o. of y ou ng  p eop leN o. of y ou ng  p eop leN o. of y ou ng  p eop le    N o. of p arentsN o. of p arentsN o. of p arentsN o. of p arents    

1 (m any  m ore friends) 4 3 

2 2 1 

3 (a little) 1 0 

4 1 2 

5 (not at all) 1 0 
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lasting  im p act u p on th e ab ility  of th e y ou ng  p eop le to m ak e friends rath er th an 
ju st focu sing  u p on attending  new  activities or su ccu m b ing  to describ ing  
acq u aintances as friends. 

 

                                                        
 

L e a rn in g  a n d  g ro w in g  t re e  fro m  e v a lu a t i o n  d a y , t o  w h i c h  y o u n g  p e o p le  a n d  t h e ir 

f a m i li e s  p o s t e d  c o m m e n t s  o n  t h e  w a y s  t h e y  h a d  g ro w n  s i n c e  t h e y  h a d  b e e n  

c o m i n g  t o  t h e  s e rv ic e . T h e  m o s t  p o p u la r a n s w e rs  w e re  a b o u t  c o n f id e n c e  a n d  

m a k in g  frie n d s .  
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Assessing  Ou tcom e 4: Learning  from  th e Assessing  Ou tcom e 4: Learning  from  th e Assessing  Ou tcom e 4: Learning  from  th e Assessing  Ou tcom e 4: Learning  from  th e 
p roject w il l  inform  statu tory  and vol u ntary  p roject w il l  inform  statu tory  and vol u ntary  p roject w il l  inform  statu tory  and vol u ntary  p roject w il l  inform  statu tory  and vol u ntary  
sector service p rovision and h el p  to developsector service p rovision and h el p  to developsector service p rovision and h el p  to developsector service p rovision and h el p  to develop     
b etter m odels for su p p orting  y ou ng  disab led b etter m odels for su p p orting  y ou ng  disab led b etter m odels for su p p orting  y ou ng  disab led b etter m odels for su p p orting  y ou ng  disab led 
p eop le as th ey  m ove into adu lth oodp eop le as th ey  m ove into adu lth oodp eop le as th ey  m ove into adu lth oodp eop le as th ey  m ove into adu lth ood    

 

Indicator 1: Th e com p letion and circu lation of an 
annu al evalu ation rep ort  
 
Barnardo’s Cy m ru ’s Policy  and Research  Unit h as su p p orted th e service to 
g ath er m onitoring  data and su p p lied th is evalu ation rep ort. Th is rep ort w ill b e 
circu lated to p artner org anisations of Blaenau  G w ent Com m u nity  Link s, to oth er 

reg ional and national p artner org anisations w h ich  w ill h ave an interest in th e 
w ork  and b e availab le to dow nload in b oth  Welsh  and Eng lish  from  th e 
Barnardo’s Cy m ru  w eb site. Th e rep ort’s au th or, V ik k i Bu tler, also g ave a 
p resentation and q u estion and answ er session reg arding  th e evalu ation and 

p roject p rog ress, on 10
th

 Sep tem b er 2014, to th e p roject steering  g rou p . Th e nex t 
rep ort is sch edu led for com p letion b y  4

th
 Sep tem b er 2015. Th e targ ets for th is 

indicator are, th erefore, ex ceeded. 
 

Indicator 2: Interventions m ade b y  th e service to 
rem ove b arriers to y ou ng  p eop le’s p articip ation and 

inclu sion in com m u nity  activities and im p rove su p p ort 
services (30-50 interventions)   
 
Th e Blaenau  G w ent Com m u nity  Connections p roject h as su p p orted 30 y ou ng  
p eop le, all of w h om  h ave h ad individu al action p lans. Referrals w ere received for 
a fu rth er five y ou ng  p eop le w h o ch ose not to eng ag e w ith  th e p roject after 

receiving  inform ation and initial h om e visits. Th e p roject p rovides ch oice and 
decision m ak ing  to p articip ants to ensu re needs are m et effectively  and to b u ild 
th e sk ills of th e y ou ng  p eop le. To th is end, y ou ng  p eop le h ave b een consu lted 
w ith  reg ards to th e develop m ent of g rou p  activities and access to com m u nity  

activities. You ng  p eop le w ere also m eaning fu lly  involved in recent recru itm ent.   

Th e p roject h as also w ork ed w ith  102 com m u nity  m em b ers inclu ding  y ou ng  

p eop le, staff at com m u nity  venu es and p rofessional y ou th  w ork ers. It m aintains 
reg u lar dialog u e w ith  local service p rovision th rou g h  its p roject steering  g rou p . 
Th e steering  g rou p  consists of rep resentatives from  social services, y ou th  

service, h ealth , Careers Wales, advocacy  services, fam ilies first and volu ntary  
sector, w h o attend b i-m onth ly  m eeting s. Th is ap p roach  h as su p p orted th e 
develop m ent of th e p roject and enab led p ositive p artnersh ip  w ork ing  and 
relationsh ip s to b e develop ed.  
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With  reg ards to th is indicator, th e nu m erical targ et h as b een m et and th e p roject 
h as develop ed p ositive w ork ing  relationsh ip s w ith  oth er local services as w ell as 
h aving  reach ed ou t to com m u nity  services in m ainstream  setting s. It can b e 
conclu ded th at th is indicator h as b een ex ceeded.  

Analy sis Assessing  Ou tcom e 4 
 
Both  indicators from  ou tcom e 4 h ave b een ex ceeded. Alth ou g h  only  at th e end of 

y ear one, th e p roject is ach ieving  noticeab le g ood and innovative p ractice th at is 
of q u ality  and interest to service p roviders and oth er sectors at a national level.  
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Unex p ected Ou tcom esUnex p ected Ou tcom esUnex p ected Ou tcom esUnex p ected Ou tcom es    
    
Wh ilst th e p roject h as sp ecified ou tcom es to w ork  to, th ere are a nu m b er of 
u nex p ected ou tcom es th at are im p ortant in term s of sh ared learning  and g ood 

p ractice. Th is section h ig h lig h ts som e of th e em erg ing  u nex p ected ou tcom es 
th at th e Com m u nity  Connections p roject is ach ieving . 
 

Ap p licab ility  of w ork  across th e volu ntary  sector and 

edu cation 
 

Th e sessions u sed in disab ility  eq u ality  training  w ith  y ou ng  p eop le w ere 
dissem inated at a national anti b u lly ing  sem inar h osted b y  Ch ildren in Wales. 
Th e focu s w as ab ou t th e role of eq u ality  edu cation in p reventing  b u lly ing  
b eh aviou rs and h ow  th is needs to h ap p en in com m u nity  g rou p s as w ell as in 

sch ools. Th e disab ility  eq u ality  training  b eing  delivered to non disab led y ou ng  
p eop le is h ig h ly  relevant to th e edu cation sector and advancem ent of eq u alities 
in th e lig h t of th e Welsh  G overnm ent docu m ent ‘Tack ling  H ate Crim es and 
Incidents: A Fram ew ork  for Action’ (2014) and Esty n’s recent th em atic rep ort 

‘Action on Bu lly ing : a review  of th e effectiveness of action tak en b y  sch ools to 
address b u lly ing  on th e g rou nds of p u p ils’ p rotected ch aracteristics’ (2014).  
 

Ap p licab ility  across ag e g rou p s  
 
Th e p roject focu s is to w ork  w ith  y ou ng  disab led p eop le in transition to 
adu lth ood. H ow ever, from  training  form  evalu ations and feedb ack  from  

com m u nity  venu es, th e w ork  is eq u ally  ap p licab le to p rim ary  ag ed ch ildren and 
th ere is a need for com m u nity  connecting  across all ag e rang es.  
 

Use of creativity  and different m ediu m s to b u ild 

confidence and social sk ills 
 

Th rou g h  evalu ating  th e w ork  via sep arate indicators and ou tcom es, th e h olistic 
natu re of th e p roject b ecom es fractu red, detracting  from  th e m u ltifaceted 
learning . Th e g rou p  cou rses are m ore th an face valu e. A w ell desig ned g rou p  
p rog ram m e is m ore th an learning  sk ills: it h as socialising  sk ills, team  b u ilding  

and indep endent sk ills b u ilt into it. For ex am p le, a y ou ng  m an ex p lained th at th e 
b est day  for h im  w as a trip  to th e Millenniu m  Stadiu m . H ow ever, th is w as far 
m ore th an a trip  ou t to h ave fu n or ex p and h oriz ons. Th e y ou ng  m an ex p lained it 
w as am az ing  b ecau se h e b ou g h t h is ow n train tick et for th e first tim e and w ith  

no su p p ort. H e ex p lained th at it w as a su rp rise to h im  th at it w as not difficu lt to 
do. Many  of th e y ou ng  p eop le w ere ex cited b y  trip s ou t, not ju st b ecau se of th e 
activities b u t b ecau se th ey  w ou ld m ak e th eir ow n sandw ich es. Th e com b ination 
of sk ills tau g h t th rou g h  th e g rou p  cou rses cannot b e u nderestim ated and w ere 
h ig h ly  valu ed b y  th e p articip ants.  
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Innovation in com m u nity  connecting  
 
Most com m u nity  connecting  p rojects su p p ort individu als to access activities of 
th eir ch oice. Th e p roject is innovative th rou g h  tak ing  g rou p s of y ou ng  p eop le to 
‘inform al m eeting  p laces’ i.e. com m u nity  venu es w h ere p eop le com m only  

cong reg ate. Many  inclu sion p ractices find it h ard to enab le disab led p eop le to b e 
inclu ded in inform al g rou p s in com m u nity  sp aces. Th rou g h  tak ing  y ou ng  p eop le 
to com m u nity  venu es, th e p roject is m ak ing  first step s to addressing  th is 
com m on p rob lem . Dep ending  u p on strateg y  cap acity  and safeg u arding  issu es, it 
cou ld b e p ossib le for th e p roject to identify  inform al com m u nity  g rou p s w ith in 

th ese venu es to enab le com m u nity  connecting  ou tside of stru ctu red g rou p s.  
 

Level of sk ill im p lem entation 
 
Th e analy sis of th e indicators and ou tcom es om it a focu s u p on th e level of sk ill 
im p lem entation b eing  u ndertak en b y  th e y ou ng  p eop le. Du ring  th e p articip ation 
day  evalu ation and g rou p  evalu ations, y ou ng  p eop le stressed th at one of th e 

m ost enjoy ab le th ing s from  u ndertak ing  th e g rou p  w ork  w as b eing  ab le to do 
new  th ing s w ith ou t h elp . One y ou ng  w om an ex p lained h ow  m u ch  fu n it is b eing  
ab le to h oover and b ak e at h om e. All th e y ou ng  p eop le stated th at th ey  h ad learnt 
new  th ing s th at th ey  w ere g oing  to k eep  doing . Th ese rang ed from  m ak ing  sh ort 

film s on a daily  b asis to follow ing  u p  m u sic cou rses and op tions at th e local 
colleg e. Th e im p act of th e p roject u p on th e y ou ng  p eop le’s lives is clearly  
transform ative as sh ow n in th e com m ents b elow  in resp onse to th e q u estion 
‘Wh at do y ou  p lan on doing  from  Sep tem b er and over th e nex t y ear? ’: 

 

““““C l e a n  t h e  h o u s e  a n d  k e e p  t h e  h y g i e n e  k n o w l e d g e  I  h a v e  l e a rn tC l e a n  t h e  h o u s e  a n d  k e e p  t h e  h y g i e n e  k n o w l e d g e  I  h a v e  l e a rn tC l e a n  t h e  h o u s e  a n d  k e e p  t h e  h y g i e n e  k n o w l e d g e  I  h a v e  l e a rn tC l e a n  t h e  h o u s e  a n d  k e e p  t h e  h y g i e n e  k n o w l e d g e  I  h a v e  l e a rn t ””””    

    

““““I ’m  g o i n g  t o  g o  s h o p p i n g  a n d  l e a rn  m o re  m o n e y  s k i l l s . I  w i l l  d o  I ’m  g o i n g  t o  g o  s h o p p i n g  a n d  l e a rn  m o re  m o n e y  s k i l l s . I  w i l l  d o  I ’m  g o i n g  t o  g o  s h o p p i n g  a n d  l e a rn  m o re  m o n e y  s k i l l s . I  w i l l  d o  I ’m  g o i n g  t o  g o  s h o p p i n g  a n d  l e a rn  m o re  m o n e y  s k i l l s . I  w i l l  d o                      

                                                    c o oc o oc o oc o o k i n g  a n d  m o re  P E  t o  b e  h e a l t h y .”k i n g  a n d  m o re  P E  t o  b e  h e a l t h y .”k i n g  a n d  m o re  P E  t o  b e  h e a l t h y .”k i n g  a n d  m o re  P E  t o  b e  h e a l t h y .”    

    
    

““““I  l i k e  g o i n g  b o w l i n g . I  l i kI  l i k e  g o i n g  b o w l i n g . I  l i kI  l i k e  g o i n g  b o w l i n g . I  l i kI  l i k e  g o i n g  b o w l i n g . I  l i k e  g o i n g  t o  t h e  c i n e m a . I  l i k e  g o i n g  t o  t h e  e  g o i n g  t o  t h e  c i n e m a . I  l i k e  g o i n g  t o  t h e  e  g o i n g  t o  t h e  c i n e m a . I  l i k e  g o i n g  t o  t h e  e  g o i n g  t o  t h e  c i n e m a . I  l i k e  g o i n g  t o  t h e      

                                                    m u s e u m . I  h o p e  t o  g o  w i t h  a  m u s e u m . I  h o p e  t o  g o  w i t h  a  m u s e u m . I  h o p e  t o  g o  w i t h  a  m u s e u m . I  h o p e  t o  g o  w i t h  a  f ri e n d  o n e  d a y  a n d  n o t  b e  t a k e n .”f ri e n d  o n e  d a y  a n d  n o t  b e  t a k e n .”f ri e n d  o n e  d a y  a n d  n o t  b e  t a k e n .”f ri e n d  o n e  d a y  a n d  n o t  b e  t a k e n .”    

    
    

““““I  m a k e  f i l m s  a  l o t . I  a m  g o i n g  t o  d o  m o re  a rt  a n d  m u s i c . I  h a v e  j o i n e d  I  m a k e  f i l m s  a  l o t . I  a m  g o i n g  t o  d o  m o re  a rt  a n d  m u s i c . I  h a v e  j o i n e d  I  m a k e  f i l m s  a  l o t . I  a m  g o i n g  t o  d o  m o re  a rt  a n d  m u s i c . I  h a v e  j o i n e d  I  m a k e  f i l m s  a  l o t . I  a m  g o i n g  t o  d o  m o re  a rt  a n d  m u s i c . I  h a v e  j o i n e d      

                                                    a  t e n n i s  c l u b  a n d  n o w  d o  s t re e t  d a n c e  t o o . I ’m  g oa  t e n n i s  c l u b  a n d  n o w  d o  s t re e t  d a n c e  t o o . I ’m  g oa  t e n n i s  c l u b  a n d  n o w  d o  s t re e t  d a n c e  t o o . I ’m  g oa  t e n n i s  c l u b  a n d  n o w  d o  s t re e t  d a n c e  t o o . I ’m  g o i n g  t o  di n g  t o  di n g  t o  di n g  t o  d o  a l l  o f  t h i s  o  a l l  o f  t h i s  o  a l l  o f  t h i s  o  a l l  o f  t h i s          

                                                    i n  t h e  n e x t  y e a r.”i n  t h e  n e x t  y e a r.”i n  t h e  n e x t  y e a r.”i n  t h e  n e x t  y e a r.”        

 

Offers life ou tside th e fam ily  
 
Many  of th e y ou ng  p eop le and th eir p arents rep orted th at th ey  h ad noth ing  to do 
ou tside of fam ily  and sch ool b efore th e Com m u nity  Connecting  p roject started. 

Th e m ajority  of p arents stated th at it w as th e first tim e th at th eir ch ild h ad b een 
ab le to ch oose w h at do to in th eir sp are tim e and g one ou t w ith ou t fam ily  
su p p ort; th ey  ex p lained it w as th eir first real social ex p erience. Th is h ad led th e 
p roject to b e h ig h ly  valu ed b y  b oth  y ou ng  p eop le and p arents, b u t ru ns th e risk  

of th e p roject b eing  p erceived as a lifeline service rath er th an a com m u nity  
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connecting  service. It also h ig h lig h ts h ow  m u ch  cap acity  b u ilding  is needed 
w ith in com m u nity  setting s. 

 

Q u ality  of w ork  from  Barnardo’s Cy m ru  staff 

 
Unanim ou sly , y ou ng  p eop le, sib ling s and p arents g ave h ig h  p raise for th e w ork  
of Barnardo’s Cy m ru  staff. Com m ents w ere collected th rou g h  an anony m ou s 

com m ents b ox  to enab le p eop le to sp eak  h onestly . Most com m only , p arents w ere 
very  p ositive ab ou t th e q u ality  of th e service, h ow  it h ad enab led y ou ng  disab led 
p eop le to h ave a social life and th e level of confidence it h ad h elp ed y ou ng  p eop le 
ach ieve. Ex am p le com m ents are listed b elow . Th ese are cited to sh ow  consensu s 

op inions. 
 

““““WWWWe  h a v e  h a d  e x c e l l e n t  s e rv i c e  f o r X . S t a f f  a re  F A B  a n d  a l w a y s  e  h a v e  h a d  e x c e l l e n t  s e rv i c e  f o r X . S t a f f  a re  F A B  a n d  a l w a y s  e  h a v e  h a d  e x c e l l e n t  s e rv i c e  f o r X . S t a f f  a re  F A B  a n d  a l w a y s  e  h a v e  h a d  e x c e l l e n t  s e rv i c e  f o r X . S t a f f  a re  F A B  a n d  a l w a y s      

                                                    h e l p f u lh e l p f u lh e l p f u lh e l p f u l     ---- t h e y  p u t  h e r n e e d s  f i rs t . T o p  c l a s s ,  t h a n k  y o u ! t h e y  p u t  h e r n e e d s  f i rs t . T o p  c l a s s ,  t h a n k  y o u ! t h e y  p u t  h e r n e e d s  f i rs t . T o p  c l a s s ,  t h a n k  y o u ! t h e y  p u t  h e r n e e d s  f i rs t . T o p  c l a s s ,  t h a n k  y o u !””””    

    
    

““““B a rn a rd o ’s  h a v e  g i v e n  m y  2  c h i l d re n  a  b o o s t  o f  c o n f i d e n c e  a n d  B a rn a rd o ’s  h a v e  g i v e n  m y  2  c h i l d re n  a  b o o s t  o f  c o n f i d e n c e  a n d  B a rn a rd o ’s  h a v e  g i v e n  m y  2  c h i l d re n  a  b o o s t  o f  c o n f i d e n c e  a n d  B a rn a rd o ’s  h a v e  g i v e n  m y  2  c h i l d re n  a  b o o s t  o f  c o n f i d e n c e  a n d      

                                                    s h o w n  t h e m  t h i n g s  t h a t  h a v e  h e l p e d  t h e m  bs h o w n  t h e m  t h i n g s  t h a t  h a v e  h e l p e d  t h e m  bs h o w n  t h e m  t h i n g s  t h a t  h a v e  h e l p e d  t h e m  bs h o w n  t h e m  t h i n g s  t h a t  h a v e  h e l p e d  t h e m  b o to to to t h . T h a n k  y o u ,  y o u ’re  h . T h a n k  y o u ,  y o u ’re  h . T h a n k  y o u ,  y o u ’re  h . T h a n k  y o u ,  y o u ’re      

                                                    f a b .”f a b .”f a b .”f a b .”    

    
    

““““T h e  s u m m e r p ro g ra m m e  w a s  s o  w e l l  o rg a n i s e d  a n d  p o s i t i v e  f o r t h e  T h e  s u m m e r p ro g ra m m e  w a s  s o  w e l l  o rg a n i s e d  a n d  p o s i t i v e  f o r t h e  T h e  s u m m e r p ro g ra m m e  w a s  s o  w e l l  o rg a n i s e d  a n d  p o s i t i v e  f o r t h e  T h e  s u m m e r p ro g ra m m e  w a s  s o  w e l l  o rg a n i s e d  a n d  p o s i t i v e  f o r t h e      

                                                    c h i l d re n ! O u r f a m i l y  h a s  re a l l y  b e n e f i t e d  f ro m  y o uc h i l d re n ! O u r f a m i l y  h a s  re a l l y  b e n e f i t e d  f ro m  y o uc h i l d re n ! O u r f a m i l y  h a s  re a l l y  b e n e f i t e d  f ro m  y o uc h i l d re n ! O u r f a m i l y  h a s  re a l l y  b e n e f i t e d  f ro m  y o u rrrr s e rv i c e . T h a n k s   s e rv i c e . T h a n k s   s e rv i c e . T h a n k s   s e rv i c e . T h a n k s      

                                                    f o r l o o k i n g  a f t e r o u r c h i l d re n  s o  w e l l !f o r l o o k i n g  a f t e r o u r c h i l d re n  s o  w e l l !f o r l o o k i n g  a f t e r o u r c h i l d re n  s o  w e l l !f o r l o o k i n g  a f t e r o u r c h i l d re n  s o  w e l l !””””    

    
    

““““A b s o l u t eA b s o l u t eA b s o l u t eA b s o l u t e l y  f a n t a s t i c !  G re a t  f ri e n d l y  s t a f f  a n d  a m a z i n g  w o rk .l y  f a n t a s t i c !  G re a t  f ri e n d l y  s t a f f  a n d  a m a z i n g  w o rk .l y  f a n t a s t i c !  G re a t  f ri e n d l y  s t a f f  a n d  a m a z i n g  w o rk .l y  f a n t a s t i c !  G re a t  f ri e n d l y  s t a f f  a n d  a m a z i n g  w o rk .””””    

    
    

““““T h i s  i s  t h e  b e s t  t h i n g  t h a t  c o u l d  h a p p e n  f o r B l a e n a u  G w e n tT h i s  i s  t h e  b e s t  t h i n g  t h a t  c o u l d  h a p p e n  f o r B l a e n a u  G w e n tT h i s  i s  t h e  b e s t  t h i n g  t h a t  c o u l d  h a p p e n  f o r B l a e n a u  G w e n tT h i s  i s  t h e  b e s t  t h i n g  t h a t  c o u l d  h a p p e n  f o r B l a e n a u  G w e n t ....””””    

    
    

““““S h e  n o w  t a l k s  t o  m e  a b o u t  t h i n g s  t h a t  a re n ’t  j u s t  f a m i l y  o r s c h o o l .S h e  n o w  t a l k s  t o  m e  a b o u t  t h i n g s  t h a t  a re n ’t  j u s t  f a m i l y  o r s c h o o l .S h e  n o w  t a l k s  t o  m e  a b o u t  t h i n g s  t h a t  a re n ’t  j u s t  f a m i l y  o r s c h o o l .S h e  n o w  t a l k s  t o  m e  a b o u t  t h i n g s  t h a t  a re n ’t  j u s t  f a m i l y  o r s c h o o l .””””    

 

Mix  of focu s 
 
Th e focu s of th e Com m u nity  Connections p roject is th reefold. Firstly , th e p roject 
focu ses on th e individu al y ou ng  p erson’s learning  and develop m ent; secondly , on 

com m u nity  resou rces to b u ild cap acity  and, lastly , u p on th e y ou ng  p erson’s 
fam ily . Most p rojects focu s on one of th ese th ree b u t rarely  all th ree. Th is h olistic 
focu s is necessary  to enab le su stainab le com m u nity  connecting  to occu r. Parents 
felt th at inclu ding  th e fam ily  w as a p riority  and p articu larly  w elcom ed th e visit 

m ade to th e fam ily  h om e p rior to joining  g rou p s, th e fact th ere w ere fam ily  fu n 
day s and g ood com m u nication so th at th ey  k new  w h at w as h ap p ening . Parents 
also enjoy ed b eing  ab le to sp end tim e w ith  oth er fam ilies w h o h ad a disab led 
m em b er, g aining  a sense of solidarity  and th ereb y  redu cing  fam ily  isolation. 
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Sib ling s also m entioned h ow  
th ey  ap p reciate th e fam ily  

focu s. As m ay  b e ex p ected, th ey  
enjoy ed th e day s ou t, b u t also 
sp ok e ab ou t th e team  b u ilding  
th ey  h ad done and h ow  it w as 

g ood to k now  th at th eir b roth er 
or sister w as ex celling  and 
g etting  ou t enjoy ing  
th em selves. In evalu ation 

w ork sh op s th ey  created a 
new sp ap er front p ag e w h ich  
rep orted on a fam ily  day  to 
Ch essing ton Zoo. Th e sib ling s 

com m ented u p on team  b u ilding  
as w ell as th e fu n th ey  h ad 
b eing  ab le to ru n ab ou t w ith  
oth er fam ilies and th eir 

sib ling s. Th eir h eadline 
m essag e w as ‘Well done 
Barnardo’s for su p p orting  
fam ilies!’  

    



� 26 

Conclu sions and Recom m endationsConclu sions and Recom m endationsConclu sions and Recom m endationsConclu sions and Recom m endations    
    

Conclu sions reg arding  indicators and targ et nu m b ers 
 
A su m m ary  reg arding  indicators and p ercentag e of ach ievem ent is g iven in th e 
tab le b elow . 
  

Ou tcom e and indicatoOu tcom e and indicatoOu tcom e and indicatoOu tcom e and indicatorrrr    
    
    

Targ et Targ et Targ et Targ et     Actu al  nu m b erActu al  nu m b erActu al  nu m b erActu al  nu m b er    %  ach ieve%  ach ieve%  ach ieve%  ach ievedddd    

1.1.1.1.    YYYYou ng  p eop le w il l  h ave im p roved ou ng  p eop le w il l  h ave im p roved ou ng  p eop le w il l  h ave im p roved ou ng  p eop le w il l  h ave im p roved 

social  netw ork s, redu ced isolation social  netw ork s, redu ced isolation social  netw ork s, redu ced isolation social  netw ork s, redu ced isolation 
and m ore ch oice and control  over and m ore ch oice and control  over and m ore ch oice and control  over and m ore ch oice and control  over 
th eir l ivesth eir l ivesth eir l ivesth eir l ives    

   

1: N u m b er of y ou ng  p eop le w h o 
rep ort an increased p articip ation in 
social, leisu re and/or w ork  related 
activities AN D 

3: Th e nu m b er of y ou ng  p eop le w h o 
rep ort p ositive ch ang es th rou g h  
accessing  new  com m u nity  venu es, 
resou rces and su p p ort services  

30 y ou ng  
p eop le 

27 - via p roject 
activities 
13 - via joining  
integ rated 

g rou p s 

90%   
 
 
 

43%  

2: You ng  p eop le dem onstrate 
im p roved indep endence sk ills 
follow ing  inp u t from  individu al 
sessions or g rou p s 

30 y ou ng  
p eop le 

25 83%  

2.2.2.2. Com m u nity  g rou p s w il l  b e m ore  Com m u nity  g rou p s w il l  b e m ore  Com m u nity  g rou p s w il l  b e m ore  Com m u nity  g rou p s w il l  b e m ore 
incl u sive and w elcom ing  to a w ider incl u sive and w elcom ing  to a w ider incl u sive and w elcom ing  to a w ider incl u sive and w elcom ing  to a w ider 
g rou p  of disab led y ou ng  p eop leg rou p  of disab led y ou ng  p eop leg rou p  of disab led y ou ng  p eop leg rou p  of disab led y ou ng  p eop le    

   

1: Th e nu m b er of com m u nity  g rou p s 
w h ich  rep ort increased nu m b er of 
y ou ng  disab led p eop le attending  
th eir activity  

15 
g rou p s 

13 87%  

2: Com m u nity  g rou p s identify  th at 
th ey  feel m ore ab le to w elcom e 
disab led y ou ng  p eop le into th eir 

venu es follow ing  inp u t from  th e 
p roject  

20 
g rou p s 

35 175%  

3: N u m b ers of p eop le w h o identify  

im p roved disab ility  aw areness 
follow ing  training  sessions p rovided 
b y  th e p roject 

100 

p eop le 

94 92%  

3.3.3.3. You ng  p eop le w il l  h ave increased  You ng  p eop le w il l  h ave increased  You ng  p eop le w il l  h ave increased  You ng  p eop le w il l  h ave increased 

self confidence and im p roved social  self confidence and im p roved social  self confidence and im p roved social  self confidence and im p roved social  
sk il lssk il lssk il lssk il ls    

   

1: Th e nu m b er of y ou ng  p eop le w h o 

rep ort increased confidence 

30  27  90%  

2: You ng  p eop le dem onstrate 
im p roved social sk ills  

30  25 83%  
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4.... L L L Learning  from  th e p roject w il l  earning  from  th e p roject w il l  earning  from  th e p roject w il l  earning  from  th e p roject w il l  
inform  b etter p rovision and h el p  inform  b etter p rovision and h el p  inform  b etter p rovision and h el p  inform  b etter p rovision and h el p  
develop  m odels th at b est su p p ort develop  m odels th at b est su p p ort develop  m odels th at b est su p p ort develop  m odels th at b est su p p ort 

transition to adu lth oodtransition to adu lth oodtransition to adu lth oodtransition to adu lth ood    

   

1: Th e com p letion and circu lation of 
an annu al evalu ation rep ort  

1 rep ort 1 rep ort, 
p resent 

100%  +  

2: Interventions m ade b y  th e service 
to rem ove b arriers to y ou ng  p eop le’s 
p articip ation and inclu sion in 

com m u nity  activities and im p rove 
su p p ort services 

30 - 50 
inter-
ventions 

30 p roject 
p articip ants  
 

102 p eop le 
trained 
 
13 m ain stream  
g rou p s 

100%  +  

 
N one of th e indicators h ave b een m et b y  less th an 83%  and som e h ave b een 

ex ceeded. Th is does dep end u p on th e interp retation of ou tcom e 1 indicators 1 
and 3. If th e indicators w ere to b e m et th rou g h  joining  m ainstream  com m u nity  
g rou p s and activities alone, th e targ et w ou ld fall to 43% . H ow ever, evalu ators do 
not b elieve th at th is interp retation w ou ld p resent th e w h ole p ictu re and h ave, 

th erefore, p resented tw o different fig u res for th ese indicators as a g u ideline to 
th e p roject and fu nders reg arding  th e direction of travel for th e com ing  y ear. 
Wh en th e q u ality  and su stainab ility  of th e w ork  is tak en into accou nt and th e 
nu m b ers of u nex p ected g ood p ractice ou tcom es are considered, it can b e 
conclu ded th at th e p roject is m eeting  its overall ou tcom es and ob jectives. 

 

Q u ality  of th e w ork  b eing  u ndertak en 
 
Th e q u ality  of th e w ork  b eing  u ndertak en sh ou ld b e h ig h lig h ted in th is 
evalu ation rep ort. Service u sers’ evidence is th at th e p roject is u ndertak ing  

ou tstanding  w ork  and it is clear th at th ere is an im p act on y ou ng  p eop le’s lives 
and su stainab ility . Th e w ork  reg arding  confidence is h ig h ly  com m endab le, b u t 
also rem ains cru cial to th e su ccess of th e oth er ou tcom es and indicators.  
 

Im p act b ey ond local area and com m u nities 

 
Som e of th e w ork  b eing  u ndertak en b y  th e Com m u nity  Connections p roject h as 
b een u sed b y  Barnardo’s Cy m ru  colleag u es in oth er foru m s in Wales and relates 
to y ou ng  p eop le’s inclu sion and w ellb eing  in edu cation as w ell as com m u nities. 
Alth ou g h  th e p roject is only  at th e end of y ear one, it is already  h aving  an 

u nex p ected im p act ou tside of its locality  and rem it, and h as inform ed som e of th e 
Barnardo’s Cy m ru  p olicy  w ork .  
    

Com p lex ities reg arding  com m u nity  connecting  

 
Th ere are som e tensions w ith in th e p roject w ith  reg ards to com m u nity  

connecting  and th ey  sp an ou tcom e 1 indicators 1 and 3, and ou tcom e 2. Th e 
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evidence is clear th at w ork  h as b een u ndertak en w ith  com m u nity  g rou p s, venu es 
and p eop le in m ainstream  setting s. Th e indicator reg arding  inp u t to com m u nity  
g rou p s h as b een g reatly  ex ceeded b u t y et indicators reg arding  com m u nity  

connecting  are u nder targ et, w ith  too few  g rou p s sh ow ing  an increase in 
disab led y ou ng  p eop le’s attendance. Th e evalu ator w ou ld su g g est th at in y ear 
tw o th ere w ill b e an increase in th e nu m b er of g rou p s and com m u nity  p laces th at 
w elcom e disab led y ou ng  p eop le b ecau se all necessary  w ork  h as b een u ndertak en.  

 
It is p ossib le th at th e targ ets are too am b itiou s b u t b efore su g g esting  altering  
th e targ ets, th e follow ing  issu es need to b e considered: 
 

1.1.1.1. Th e Com m u nity  Connections p roject h as h ad to b u ild confidence and 
com m u nity  cap acity  b efore b eing  ab le to u ndertak e individu al com m u nity  
connecting . Som e of th e y ou th  w ork ers in training  com m ented th at th ey  
h ad never w ork ed w ith  disab led y ou ng  p eop le b efore and p arents rep ort 

th at y ou ng  p eop le h ave never h ad socialising  op p ortu nities. It h as, 
th erefore, b een im p erative for th e p roject to u ndertak e a larg e am ou nt of 
w ork  b efore com m u nity  connections can b e a realistic, su stainab le 
p ossib ility . It is p ossib le th at th e very  low  inclu sion starting  p oint w as 

u nderestim ated du ring  p roject p lanning . 
 

2.2.2.2. G iven th e low  inclu sion starting  p oint and th e delay  in th e start of th e 
p roject, th ere h as not b een enou g h  tim e to enab le com m u nity  connections 

to tak e p lace. Th e p roject started in J anu ary  2014 so seven m onth s m ay  b e 
too tig h t a tim escale to m eet th e targ et indicator nu m b ers. 

 
3.3.3.3. Th e p roject h as focu sed u p on g rou p  w ork  and raising  individu al 

asp irations and confidence. As evidenced, th is is cru cial and h as b een 
u ndertak en to a very  h ig h  standard. Som e y ou ng  p eop le h ave started to 
join com m u nity  g rou p s for th em selves, w h ich  is evidence of im p lem enting  
a g ood em p ow erm ent m odel. H ow ever, it m ay  b e th at, in y ear tw o, m ore 
individu al w ork  w ill need to b e u ndertak en to enab le m ore su p p orted 

com m u nity  connecting  to occu r. 
 

4.4.4.4. Th e m ajority  of p arents cited one b enefit of th e p roject w as th at ‘it is not 
m ix ed in w ith  oth er g rou p s cu rrently  ru nning ’ and th at ‘reg u lar y ou th  

g rou p s are not accessib le for ou r ch ildren’. Wh ilst all p arents are very  
p ositive tow ards th e p roject, th e m ajority  did not ap p ear to b e su p p ortive 
of one of th e m ain ou tcom es. Th e m inority  of p arents w h ose ch ildren h ave 
joined m ainstream  g rou p s w ere noticeab ly  different in th eir op inions 

reg arding  inclu sion from  th ose p arents w h o h ad not seen th e b enefits of 
com m u nity  connections and cited th ree y ou th  g rou p s th at w ere 
accessib le.  
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If p arents are not in favou r of inclu sive setting s for th eir ch ildren, it is lik ely  th at 
it w ill b e h arder to ach ieve com m u nity  connecting .  

 

You ng  p eop le m ay  b e stay ing  in th e p roject rath er th an 
m oving  th rou g h  it 

 
Th e evalu ator does not h ave enou g h  evidence to categ orically  claim  th at y ou ng  

p eop le are stay ing  in th e p roject rath er th an m oving  th rou g h  it. Th is su b  section 
is th erefore inclu ded as a p ossib le cau tion. Tw elve y ou ng  p eop le h ave com p leted 
th eir individu al action p lans and th ey  w ill eith er m ove on from  th e p roject or b e 
su p p orted to create a new  action p lan to fu rth er im p rove th eir confidence, 

indep endence and social sk ills. Th ere is a p ossib ility  th at th e p roject itself m ay  
b ecom e th e p rim ary  m ech anism  for inclu sion w h ereas, to m eet th e ou tcom es, th e 
p roject sh ou ld aim  to b e th e veh icle for creating  inclu sion. Th is cau tion is raised 
ow ing  to th e fact th at m any  y ou ng  p eop le are w idening  social netw ork s and 

activities th rou g h  involvem ent w ith  th e p roject rath er th an th rou g h  com m u nity  
connecting  and som e y ou ng  p eop le describ e m ak ing  friends in term s of friends 
w ith in th e p roject rath er th an friends w ith in com m u nity  setting s.  
 

Sp ecific recom m endations for th e p roject’s nex t y ear 
 
� Utilise ex isting  staff ex p ertise to ex p and p lans to connect p articip ants to 

m ainstream  g rou p s and p laces. 

� Ex p lore th e p ossib ility  of offering  m entoring  p lacem ents to colleag u es in 
m ainstream  services (e.g . y ou th  w ork ers) to b u ild th eir inclu sion and su p p ort 

sk ills.   

� In areas w h ere ex isting  com m u nity  g rou p s are low  in nu m b ers, u ndertak e 
m icro com m u nity  p rofiles and ou treach  to inform al g rou p s as w ell as 
stru ctu red g rou p s. 

� Continu e ex isting  g rou p  and individu al su p p ort p ractice in order to 
consolidate and continu e to ex cel in raising  confidence and indep endence.  

Th e b arriers to inclu sion identified b y  p arents and disab led y ou ng  p eop le 
are su m m arised in th e tab le b elow .   
 

Barrier toBarrier toBarrier toBarrier to incl u sion incl u sion incl u sion incl u sion    N u m b ers (19)N u m b ers (19)N u m b ers (19)N u m b ers (19)    

Th ere are no b arriers  5 

Fear of th e u nk now n (new  p eop le and p laces) 7 

Fear of th e siz e of g rou p s  2 

Fear (som e b ased on real ex p eriences) of 
discrim ination 

5 

Practical restrictions (travel, distance, tim e) 3 

Lack  of k now ledg e ab ou t su p p ort needs 6 
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� Consider training  m ainstream  staff in th e tech niq u es th e p roject u ses.  

� Ensu re th at y ou ng  p eop le flow  th rou g h  th e p roject rath er th an u se a service, 

ack now ledg ing  th at th is h as to b e b alanced w ith  individu al needs. 

� Maintain th e fam ily  focu s and u ndertak e fu rth er w ork  w ith  p arents to allay  
fears reg arding  m ainstream  y ou th  g rou p s. It is p ossib le th at facilitating  
p arent p eer su p p ort m ay  fu nction to redu ce fears. �
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