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Purpose

Barnardo’s is committed to raising awareness and providing appropriate support and guidance to employees and managers to help address domestic violence and/or abuse and its effects in the workplace.  

This purpose of this policy is to:

· Encourage employees, workers and volunteers who may be experiencing domestic violence and/or abuse to seek help;

· Provide employees, workers and volunteers with information and guidance on accessing appropriate support and advice;

· Aid managers to provide guidance and support to those who may be experiencing and/or who may disclose domestic violence and/or abuse; 
Scope

· This policy applies to all employees, workers and volunteers. It should be read in conjunction with Barnardo’s Safeguarding Code of Conduct which places a specific obligation on employees, workers or volunteers to report any incidents or concerns that cause them to believe that a child, young person or adult at risk is, or is likely to be, at risk of harm. 
· The policy applies equally to anyone in or who has been in, any intimate or family relationship, regardless of age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion and belief, sex, sexual orientation.

Roles & Responsibilities

Employees if they feel able to, can take basic steps to assist friends and colleagues by behaving in a supportive manner and in doing so, can assist colleagues affected by domestic violence and/or abuse in gaining confidence to tackle and report the problems that they might be experiencing. 

Line managers should endeavour to support those experiencing domestic violence and/or abuse in a sympathetic, sensitive and non-judgemental way. Line managers have a crucial role to play in enabling those experiencing domestic violence and/or abuse to seek help by signposting them to appropriate organisations/support services (see appendix A). 

Local People Teams are responsible for advising managers and employees/workers in the implementation of this policy and sourcing advice from Local Volunteering & Community Engagement Teams, where required. 

Corporate People Team is responsible for the review and update of this policy and other associated documents accordingly. 
Definitions

For the purposes of this policy, Barnardo’s will adopt the government definition of domestic violence and abuse, as follows:

‘Any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, or have been, intimate with partners or family members regardless of gender or sexuality’.
This government definition which is not a legal definition includes so called 'honour' based violence, female genital mutilation (FGM) and forced marriage, and is clear that victims are not confined to one gender or ethnic group.
Policy 
Barnardo’s opposes all forms of domestic violence and/or abuse and it will not be condoned under any circumstance nor will it be treated as a purely private matter. Barnardo’s recognises that abusive behaviour is the responsibility of the perpetrator and that such misconduct inside and outside of the work will be viewed seriously and addressed through Barnardo’s Disciplinary Procedure. Those who experience and disclose domestic violence and/or abuse will be supported in seeking help and accessing appropriate support.  
Procedure

· Barnardo’s encourages employees, workers or volunteers who are affected by domestic violence and/or abuse to discuss their concerns with their line manager or a member of the Local People Team. Similarly, if a manager suspects that an employee, worker or volunteer is affected by domestic violence and/or abuse, they should try to initiate a conversation with the individual in order to discuss this and identify appropriate support.
· Where there is any evidence that an employee, worker or volunteer may be experiencing domestic violence and/or abuse or a disclosure of such is made, the manager should consider any risk to the individual, and to others (bearing in mind confidentiality), putting measures into place where appropriate to reduce and manage any risk. The manager should consider practical options in consultation with the employee (see Manager’s Guidance), taking into consideration any effects of these measures on the business/service. 
· Work colleagues themselves may also be affected by domestic violence and/or abuse e.g. they may be subject to questioning about a fellow colleague’s contact details or whereabouts. Individuals should report such incidents to their line manager or Local People Team so that appropriate advice and support can be provided and appropriate action taken. 
· Should an employee, worker or volunteer declare that they are experiencing or affected by domestic violence and/or abuse, the manager should make the employee aware of the appropriate sources of advice and support (see Appendices A & B). The manager should also consider reasonable workplace adjustments. This may include considering flexible working requests regarding a change in working hours for example, or other workplace adjustments and safety measures such as changing telephone numbers. For further information, see Manager’s Guidance.

Confidentiality
· Any discussions will be treated in the strictest confidence, although such confidentiality may be waived or broken in order to safeguard children or adults at risk. Furthermore, sometimes a manager may need to inform other employees, workers or volunteers (as appropriate), within the organisation to make sure that they can respond safely. It may also be necessary to put in place any agreed workplace adjustments or to advise others of the arrangements that are in place e.g. new staff members/new line manager.  This will be done with the full knowledge and agreement of the individual and strictly on a ‘need to know’ basis.  
Barnardo’s Disciplinary Procedure 
· Under Barnardo’s Disciplinary Policy acts of harassment, bullying or intimidating behaviour; violent, threatening or abusive behaviour are considered serious offences and examples of gross misconduct. 

· Should allegations relating to domestic violence and/or abuse be brought against an employee, worker or volunteer, and/or if they are cautioned or convicted of domestic violence and/or abuse related offences, the matter will be handled in accordance with Barnardo’s Disciplinary Procedure or Managing Conduct Procedure for Volunteers, as appropriate.  This will include any misconduct activity in or outside of the workplace that impacts on an individual’s suitability to effectively perform their role or bring the organisation into disrepute and/or breach Barnardo’s Safeguarding Code of Conduct. 

· Where an employee, worker or volunteer has harmed or posed/poses a risk of harm to children and/or adults at risk, a referral to the appropriate Regulatory Body will be made in line with the Referral Guidance. 

· Further advice can be obtained from the Local People Team or the Local Volunteering & Community Engagement Team, as appropriate.  
Associated guidance and documents

· Disciplinary Policy and Procedure 
· Equality and Diversity Code of Conduct 

· Flexible Working Policy and Procedure 

· Investigation guidance for managers – Responding to external investigations into safeguarding/gross misconduct allegations

· Prevention  of Harassment Policy and Frequently Asked Questions
· Referral Guidance
· Safeguarding Code of Conduct 

References
· Adoption and Children Act 2002 section 120 
· Domestic Violence, Crime and Victims (Amendment) Act 2012
· Family Homes and Domestic Violence (Northern Ireland) Order 1998 section 28 
· Family Law (Scotland) Act 2006 section 24 
· Serious Crime Act 2015 section 76
· Violence against Women, Domestic Abuse and Sexual Violence (Wales) Act 2015 
· Managing and Supporting Employees Experiencing Domestic Abuse, April 2013, CIPD 
· www.refuge.org.uk/get-help-now/what-is-domestic-violence/domestic-violence-the-facts/
Compliance
Local People Teams and Volunteer Advisors monitoring of general adherence to policy.
Feedback from UNISON and Barnardo’s Forums.
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Appendix A - Getting Support

Employee Assistance Programme

The employee assistance programme (EAP) scheme is a confidential 24/7 service offering all employees  in Barnardo’s the opportunity to obtain information, help and advice on a wide range of topics including, health and wellbeing, financial and legal issues and personal or work issues. There are a number of tools that employees can access including:

· Comprehensive online resources 
· Online health and wellbeing module to create a health and lifestyle plan
· Telephone legal information

· Telephone health and wellbeing support

· Telephone counselling

· Up to a maximum of 8 face to face counselling or Cognitive Behavioural Therapy (CBT) sessions, if clinically appropriate.
The EAP can be contacted on: 0800 716 017 (Minicom 0845 600 5499). 
Further details can be found on the Employee Assistance Programme information sheet on bhive.
All employees are eligible to access the scheme but unfortunately we are unable to provide this service to As and When workers or volunteers. There is however a comprehensive list of external support services located at Appendix B.
Appendix B - Local and National Support Services  

· The Corporate Alliance against Domestic Violence (www.caadv.org.uk) provides background information for managers and professionals on the workplace implications of domestic violence. 

· Respect provides practical information and advice for perpetrators of domestic violence, male victims of domestic violence and a young people’s service which focuses on interventions with young people who use violence and abuse in close relationships.

· National Centre for Domestic Violence (www.ncdv.org.uk) provides a free, fast emergency service to survivors of domestic violence regardless of their financial circumstances, race, gender or sexual orientation.  The service allows anyone to apply for an injunction within 24 hours of first contact (in most circumstances). They work in close partnership with the police, local firms of solicitors and other support agencies (Refuge, Women’s Aid etc) to help survivors obtain speedy protection. 


· Victim Support (www.victimsupport.org.uk) provides a support service 
to all victims of domestic violence, including specialist support for young victims, male victims and those suffering domestic abuse within same-sex relationships.

BME Services

· Ashiana Network (www.ashiana.org.uk) offers specialist refuge, advice, support and counselling services for black and minority ethnic women and girls (14+) affected by domestic violence, sexual violence, forced marriage, honour based violence, female genital mutilation and women who have no recourse to public funds. 
· Southall Black Sisters (www.southallblacksisters.org.uk) provide advice and information on domestic abuse, racial harassment, welfare and immigration, primary for black (Asian, African and African-Caribbean) and minority ethnic women. Southall Black Sisters offer specialist advice, information, casework, advocacy, counselling and self-help support services in several community languages, especially South Asian languages. Helpline: 020 8571 0800.
Gender
· The National Domestic Violence Helpline (0808 2000 247)
provides advice for those experiencing domestic violence. The free phone 24 hour helpline, run in partnership between Women’s Aid and Refuge, is a national service for women experiencing domestic violence, their family and friends, colleagues and others calling on their behalf. Further information can be accessed at http://www.refuge.org.uk/what-we-do/our-services/helpline/

· Mankind Initiative (http://new.mankind.org.uk/about-us/) is a national charity that provides help and support for male victims of domestic abuse and domestic violence. Helpline: 01823 334244. 

· Men’s Advice Line – A confidential helpline 0808 801 0327 for men experiencing domestic violence and abuse from a partner (or ex-partner), as well as concerned friends and families. Contact can also be made via email at info@mensadviceline.org.uk
· Women’s Aid (www.womensaid.org.uk/) the national domestic abuse charity that helps women and children and provides domestic and sexual violence services across the country. 
LGBT
· Galop (http://www.galop.org.uk/) emotional and practical support for LGBT people experiencing domestic abuse. Helpline: 0800 999 5428. Email help@galo.org.uk 
· Stonewall (http://www.stonewall.org.uk) provides information for lesbian, gay, bisexual and trans people experiencing domestic abuse. 
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