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Governance (for Voluntary Organisations)
Definition

The word ‘governance’ comes from the Latin word meaning to steer or give direction.  Therefore organisational governance is about the overall direction of the organisation.  Maybe it is not surprising that there is no one common definition of organisational governance.  We generally accept that governance is about leadership and ensuring that an organisation is effectively and properly run. 
Key Concepts

The National Council for Voluntary Organisations says that good governance includes:-

· Creating a clear, shared vision

· Formulating plans and policies to bring about the organisation’s objectives

· Maintaining a sense of urgency about the vision
· Recruiting and supervising the Chief Executive Officer (or whatever title they have)
· Ensuring compliance with policy and the law
· Keeping within budget

· Governance is not necessarily about doing; it is about ensuring things are done
Specifically

The governing body of most voluntary organisations is usually called a management committee, steering committee, executive committee or something similar.  In small organisations the governing body may be involved in the running and management of the organisation as well as its governance.  Issues of relevance to a governing body are generally as follows:-
· Governing Body Role
· Accountability – ensuring external accountabilities are met, e.g. to members and funders; holding management to account

· Policy making – setting and safeguarding the mission and values; deciding long-term goals; ensuring appropriate policies and systems are in place

· Strategy making – agreeing direction and position of the organisation; shaping and agreeing long-term plans; reviewing and deciding major resource decisions

· Supervision – appointing staff; overseeing management performance; reviewing key aspects of organisation’s performance; managing risks; monitoring budgetary controls

· Maintenance and development – governing body selection, induction and development; ensuring governing body has appropriate systems and procedures; reviewing governing body performance

· Constitution – the document that sets out the rules governing an unincorporated association/organisation, and defines the precise form of which legal structures are adopted by the group. It will include:-
· The name of the organisation 

· The objectives – to explain why the organisation has been established and what it intends to achieve.
· Powers – these provide the means to enable the organisation to achieve the objectives, e.g. the power to employ staff, to borrow, to invest, to pay wages, to hold property, to purchase insurance, etc. 

· Income and property – to specify what the organisation can do with its income.

· Membership – to specify who is eligible to join the organisation
· Management – to specify who is eligible to be on the governing body and how they are appointed and removed

· Dissolution – to specify what happens to the assets when an organisation has to wind up

· Meetings – to specify what types of meetings can be held and what should take place, what notices are given and how decisions are made

· Making amendments – to specify how changes are made to keep the organisation up to date and relevant
Go to http://www.ruralsussex.org.uk/grants/lnf_downloads/lnf_howto_constitution.pdf pages 2-4 for some really clear information on writing a constitution for community groups

· Trustees – being a trustee is a serious responsibility requiring an active role in the governance of the organisation.  Those who are full voting members of the management committee are called Trustees.  Members of staff and other interested people who attend management committee meetings are not trustees and they are not allowed to vote on committee decisions.  Trustees, however:-
· Are officers of the management committee, namely the positions of Chair, Treasurer and Secretary
· Take the big decisions about the future

· Ensure everything is legal and safe

· Support the head of staff

· Ensure the work of the charity is carried out

· Ensure the trustee board is up-to-date and skilled
Go to http://www.ncvo-vol.org.uk/askncvo/index.asp?id=556 for more information on trustees and their responsibilities

Key Agencies/Resources/Websites 

· www.ncvo-vol.org.uk – the National Council for Voluntary Organisations includes briefings and guidance on financial matters, as well as model policies and procedures.
· www.lvsc.org.uk – London Services Voluntary Council – a ‘must visit’ organisation for community groups!
· Just About Managing.  Effective Management for Voluntary Organisations and Community Groups (4th Rev. Edn), by Sandy Adirondak, published by LVSC, January 2006 ISBN-10: 1872582869   ISBN-13: 978-1872582863.  This book is used widely and is generally accepted as being a ‘must have’ by many groups!
· The Good Governance Action Plan for Voluntary Organisations, by Sandy Adirondak, published by NCVO, 2002  ISBN 0 7199 1603 8.   
· www.professionals4free.org.uk - this website has been set up to help voluntary organisations find out how to access free professional help
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