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B a r n a r d o's  S c otla n d  w elc om es  th e G ov er n m en t’s  Opportunities for All 

i n itia tiv e. Too m a n y  y ou n g  p eop le a g ed  b etw een  1 6  a n d  2 4  a r e n ot in  w or k , 

tr a i n i n g  or  em p loy m en t. R ec en t u n em p loy m en t fig u r es  h a v e s een  a n  i n c r ea s e 

in  th os e a g ed  b etw een  1 6  a n d  2 4  c la i m i n g  u n em p loy m en t b en efit. S c otla n d  i s  

a t r i s k  of los in g  a n oth er  g en er a tion  to lifelon g  u n em p loy m en t a n d  th e 

c on s eq u en c es  th a t c om e w ith  th a t.   

 

Th er e is  a  p a r tic u la r  i s s u e i n  S c otla n d  r eg a r d i n g  th e em p loy m en t ou tc om es  of 

th os e y ou n g  p eop le lea v i n g  c a r e. O v er  tw o th i r d s  of th e n ea r ly  4 ,0 0 0  of th em  

a r e n ot r ec or d ed  a s  en ter in g  i n to em p loy m en t, tr a i n i n g  or  ed u c a tion  w h en  

th ey  lea v e c a r e.  

 

C a r e lea v er s , a n d  oth er  y ou n g  p eop le w h o a r e a  lon g  w a y  fr om  th e la b ou r  

m a r k et b ec a u s e of i s s u es  lik e s u b s ta n c e m i s u s e, h om eles s  or  ex p er ien c e of th e 

c r i m i n a l ju s tic e s y s tem  n eed  s p ec ifi c  a n d  ta r g eted  s u p p or t a n d  tr a i n i n g . 

W ith ou t th i s  th ey  a r e lik ely  to b e p er m a n en tly  ex c lu d ed  fr om  th e la b ou r  

m a r k et. C u r r en t G ov er n m en t i n itia tiv es  d o n ot foc u s  en ou g h  on  th es e h a r d  to 

r ea c h  p eop le. 

  

F or  th e S c ottis h  G ov er n m en t to m eet its  ta r g et of en d i n g  y ou th  u n em p loy m en t 

it n eed s  to foc u s  s u p p or t on  y ou n g  p eop le w h o a r e fu r th es t fr om  em p loy m en t.  

 

W e w ou ld  th er efor e li k e to s ee th e G ov er n m en t c om m it to: 

- i d en tify i n g  th os e h id d en  y ou n g  p eop le b etw een  1 6 -1 9  w h o h a v e n ot 

s u s ta i n ed  em p loy m en t, ed u c a tion  or  tr a in i n g  on  lea v i n g  s c h ool a n d  h a v e 

n ot p r es en ted  a t J ob c en tr e P lu s . 

- a  g u a r a n teed  m a x i m u m  w a itin g  tim e for  y ou n g  p eop le to g o in to a n  

Opportunity  for All p r og r a m m e 

- th er e s h ou ld  b e a  foc u s  on  p r ov id i n g  tr a i n i n g  a n d  s u p p or t to th os e 

fu r th es t fr om  th e la b ou r  m a r k et, p a r tic u la r ly  th os e lea v i n g  c a r e, a n d  

ta r g etin g  a r ea s  of h ig h  d ep r i v a tion  a n d  r u r a l c om m u n ities . 

- a ll tr a i n i n g  m u s t lea d  tow a r d s  i n d i v i d u a ls  a c h iev i n g  a  w or k -b a s ed  or  

v oc a tion a l q u a lifi c a tion . 

- a ll tr a i n i n g  or  lea r n in g  p r og r a m m es  s h ou ld  i n c lu d e c om p r eh en s i v e s oft 

s k i lls  to s u p p or t y ou n g  p eop le m a k e th e tr a n s ition  i n to a d u lth ood  a n d  

em p loy m en t e.g . h ou s i n g , b en efits , h ea lth  a d v i c e a n d  c op in g  s k i lls .  

- n ew  a n d  ex ten d ed  tr a i n i n g  a n d  lea r n i n g  p r og r a m m es  d ev elop ed  b y  th e 

S c ottis h  G ov er n m en t m u s t i n c lu d e c lea r  p a th w a y s  to w or k  p r og r a m m es  

a n d  b e i n teg r a ted  i n  or d er  to b e effec tiv e.  

- ou tc om es  fr om  a ll p r og r a m m es , i n c lu d i n g  1 6 +  L ea r n i n g  C h oic es  a n d  

oth er s  s h ou ld  b e c lea r ly  m on itor ed  a n d  r ep or ted  b a c k  to P a r li a m en t 

a n n u a lly .  

1 4  S ep tem b er1 4  S ep tem b er1 4  S ep tem b er1 4  S ep tem b er  2 0 1 1 2 0 1 1 2 0 1 1 2 0 1 1     
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H ow  B a r n a r d o's  w or k sH ow  B a r n a r d o's  w or k sH ow  B a r n a r d o's  w or k sH ow  B a r n a r d o's  w or k s  w i th  y ou n g  p eop le w h o a r e d i s ta n t fr om   w i th  y ou n g  p eop le w h o a r e d i s ta n t fr om   w i th  y ou n g  p eop le w h o a r e d i s ta n t fr om   w i th  y ou n g  p eop le w h o a r e d i s ta n t fr om  

th e l a b ou r  m a r k etth e l a b ou r  m a r k etth e l a b ou r  m a r k etth e l a b ou r  m a r k et    
 

B a r n a r d o's  S c otla n d  c u r r en tly  p r ov id es  s i x  B a r n a r d o’s  W or k s  p r ojec ts  a c r os s  

S c otla n d , w h i c h  w or k  w ith  th os e a g ed  ov er  1 6  to 2 4 . B a r n a r d o's  S c otla n d  

p r ov id es  em p loy m en t s er v i c es  to s u p p or t th os e y ou n g  p eop le fu r th es t fr om  th e 

la b ou r  m a r k et, w ith  s p ec i a lis ed  tr a i n in g  a n d  w or k  p la c em en ts . Th is  h a s  

p r ov ed  to b e a  h i g h ly  s u c c es s fu l p r og r a m m e th a t h a s  m a d e a  r ea l d iffer en c e 

w ith  m a n y  p a r tic i p a n ts  s ec u r i n g  em p loy m en t for  th e fir s t tim e.   

 

L a s t y ea r  B a r n a r d o’s  W or k s  s u p p or ted  2 8 4  y ou n g  p eop le a n d  of th os e 2 0 2  

w en t on  to fin d  em p loy m en t, a r ou n d  6 5 %  of th es e r em a i n ed  in  em p loy m en t a t 

2 6  w eek  s ta g e. Th os e w h o d r op p ed  ou t of em p loy m en t b efor e th en  w er e p i c k ed  

b a c k  u p  b y  B a r n a r d o's  W or k s  w ith  a  foc u s  on  h elp i n g  th em  b a c k  i n  to w or k . 

 

At B a r n a r d o's  w e k n ow  w h a t w or k s  a n d  h a v e es ta b li s h ed  a n  ex p er t 

u n d er s ta n d i n g  i n  s u p p or tin g  y ou n g  p eop le fr om  th e m os t d i s a d v a n ta g ed  

c om m u n ities  i n to w or k  a n d  a  tr a c k  r ec or d  i n  k eep in g  th em  th er e.  

 

C u r r en t S c h em es  a n d  P r og r a m m esC u r r en t S c h em es  a n d  P r og r a m m esC u r r en t S c h em es  a n d  P r og r a m m esC u r r en t S c h em es  a n d  P r og r a m m es     
 

B a r n a r d o’s  S c otla n d  v a lu es  th e 1 6 +  L ea r n i n g  C h oic es  a p p r oa c h     a n d  th e w or k  

u n d er ta k en  b y  th e S c ottis h  G ov er n m en t, L oc a l Au th or ities  a n d  s c h ools  to offer  

of a  p la c e i n  p os t-1 6  lea r n i n g  for  ev er y  eli g ib le y ou n g  p er s on  w h o w a n ts  it. 

H ow ev er , th er e a r e th os e w h o d o n ot ta k e u p  th es e op p or tu n ities , d o n ot 

c om p lete th em  or  d o n ot h a v e a  p os itiv e d es tin a tion  on  c om p letion  of th eir  

p la c em en t. Th e G ov er n m en t’s  p r op os ed  Opportunities for All initia tiv e m u s t 

ta r g et th es e in d i v i d u a ls , a n d  a i m  to in ter v en e b efor e th ey  p r es en t a t J ob c en tr e 

P lu s  a t 1 8 .  

 

In  S c otla n d  th er e is  a  r a n g e of em p loy a b i lity  a n d  w or k  p r og r a m m es  th a t s it 

a lon g  s i d e th e U K -w i d e W or k  P r og r a m m e p r ov id ed  b y  D W P . Th es e a r e eith er  

S c ottis h  G ov er n m en t or  E U  fu n d ed / s u p p or ted  w or k  p r og r a m m es . Th es e w or k  

p r og r a m m es  often  foc u s  on  d iffer en t p r ior ities  a n d  d iffer en t q u a lify i n g  c r iter ia  

a n d  c a teg or is a tion s . Th is  fr eq u en tly  c a u s es  c on s i d er a b le c on fu s ion  n ot on ly  to 

job  s eek er s , b u t a ls o to s er v i c e-p r ov id er s . B a r n a r d o's  r ec og n i s es  th a t th er e is  a  

n eed  for  loc a lly  a p p r op r i a te s olu tion s , b u t th ey  s h ou ld  b e c on s i s ten t a n d  

i n teg r a ted . 

 

Th er e a ls o a  n u m b er  of c on c er n s  r eg a r d s  th e s h a r i n g  of in for m a tion  w ith  

v a r iou s  a g en c ies  a n d  b od ies  w or k in g  a c r os s  lea r n i n g , tr a i n i n g  a n d  

em p loy m en t. G ov er n m en t m u s t w or k  to fa c i lita te th e effec tiv e s h a r i n g  of 

i n for m a tion  to en s u r e th a t y ou n g  p eop le a r e p la c ed  on  th e r i g h t p r og r a m m e 

a n d  c a n  m ov e b etw een  p r og r a m m es  i n  a n  i n teg r a ted  w a y .  
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Th eTh eTh eTh e r i g h t lea r n i n g  a n d  tr a i n i n g r i g h t lea r n i n g  a n d  tr a i n i n g r i g h t lea r n i n g  a n d  tr a i n i n g r i g h t lea r n i n g  a n d  tr a i n i n g     
 

B a r n a r d o's  S c otla n d  h a s  w or k ed  w ith  a  n u m b er  of 1 6  to 1 9  y ea r  old s  th a t h a v e 

h a d  lea r n i n g  a n d  tr a i n i n g  th a t eith er  d oes n ’t r es on a te w ith  th em  or  en g a g e 

th em  i n  feelin g  th a t it w i ll lea d  to w or k  in  th e fu tu r e. Th er e n eed s  to b e a  foc u s  

on  lea r n i n g / tr a i n i n g  th a t s p ec ifi c a lly  lea d s  to a  job  for  1 6  to 1 9  y ea r  old s .  

 

A k ey  p a r t of ou r  h elp  for  y ou n g  p eop le is  w e en s u r e w e c a n  p r ov id e th em  a n  

u n w a g ed  job  p la c em en t i n  a  s ec tor  a n d  a r ea  th a t th ey  a r e i n ter es ted  i n  

w or k i n g  lon g  ter m .  As  p a r t of th is  w e id en tify  a n y  for m a l tr a i n i n g  n eed s  for  

th e y ou n g  p er s on  to s u p p or t th em  i n  th is  p la c em en t. W e a r e c lea r  th a t th es e 

for m a l tr a i n i n g  n eed s  m u s t li n k  to h elp i n g  th e y ou n g  p er s on  a c h iev e th eir  job  

g oa l, a s  a  r es u lt of th a t, i n  th e la s t y ea r  B a r n a r d o’s ’ W or k s  h a s  h elp ed  y ou n g  

p eop le a c h iev e a r ou n d  2 6 0  a c c r ed ited  q u a lifi c a tion s , th es e in c lu d ed : 

C on s tr u c tion  S k i lls  C er tifi c a tion , M a n u a l H a n d li n g , P AS M A s c a ffold i n g , F ood  

H y g ien e C er tific a tes , F i r s t Aid  a n d  F or k lift L i c en c e. 

 

B y  h elp i n g  y ou n g  p eop le a c h iev e th es e q u a lifi c a tion s / c er tifi c a tes  w e a r e 

i m p r ov in g  th eir  c h a n c es  of s u s ta i n i n g  em p loy m en t i n  th e lon g  ter m . 

 

N ew  a n d  ex i s tin g  lea r n i n g  a n d  tr a i n i n g  p r og r a m m es  m u s t w or k  tow a r d s  

i n d i v i d u a ls  a c h iev i n g  a  w or k -b a s ed  or  for m a l q u a lifi c a tion . 

 

H ow ev er , d es p ite th e w or k  w e p u t i n  to s ec u r i n g  for m a l q u a lifi c a tion s , w e 

r ec og n i s e th a t it i s  m or e th a n  ju s t a  la c k  of q u a lifi c a tion s  th a t p r ev en t th e 

y ou n g  p eop le w e w or k  w ith  fr om  s ec u r i n g  a n d  s u s ta i n i n g  em p loy m en t. Is s u es  

i n  th eir  h om e life or  ju s t m a k i n g  th e tr a n s ition  i n to a d u lth ood  c a n  h a v e a  

s i g n ifi c a n t i m p a c t on  th e a b i lity  of a  y ou n g  p er s on  to r em a i n  i n  w or k . H ou s i n g  

i s s u es , d r u g  a n d  a lc oh ol, d om es tic  a b u s e, h ea lth  a n d  h y g ien e, p eer  a n d  fa m i ly  

p r es s u r e, a r e ju s t s om e of th e b a r r ier s  th a t c a n  s top  y ou n g  p eop le fr om  

g a i n i n g  a n d  c on tin u i n g  i n  a  job . B a r n a r d o's  W or k s  s u p p or ts  y ou n g  p eop le in  

ev er y  a s p ec t of fin d i n g  a n d  s u s ta i n i n g  em p loy m en t. Th is  i s  w h a t m a k es  

B a r n a r d o’s  W or k s  d iffer en t fr om  m a n y  oth er  em p loy a b ility  or g a n i z a tion s , s ee 

J ’s  s tor y  b elow .  

 

An y  c om m itm en t to s u p p or tin g  y ou n g  p eop le in to w or k  m u s t i n c lu d e 

c om p r eh en s iv e s u p p or t b ey on d  w or k  a n d  s k i lls -b a s ed  tr a i n in g . Th is  a p p r oa c h  

h a s  b een  r ec og n i s ed  i n  th e S c ottis h  G ov er n m en t’s  C h i ld  P ov er ty  S tr a teg y  

u n d er  s ec tion  2 .2 .2  w h er e it c a lls  for  a n  a s s ets -b a s ed  a p p r oa c h  to s u p p or tin g  

p eop le ou t of p ov er ty .   

 

F or  fu r th er  i n for m a tion  p lea s e c on ta c t: 

 

    

C on ta c tC on ta c tC on ta c tC on ta c t: 

R i c h a r d  M ea d e, P u b li c  Affa i r s  O ffi c er , B a r n a r d o's  S c otla n d  

T: 0 1 3 1  3 1 4  6 6 3 2  or  e: r i c h a r d .m ea d e@ b a r n a r d os .or g .u k  
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B a r n a r d o's  W or k s  C a s e S tu d iesB a r n a r d o's  W or k s  C a s e S tu d iesB a r n a r d o's  W or k s  C a s e S tu d iesB a r n a r d o's  W or k s  C a s e S tu d ies     
    

J ’s  s tor yJ ’s  s tor yJ ’s  s tor yJ ’s  s tor y     

 

W h en  J  fi r s t s ta r ted  w ith  u s  h e w a s  q u ite d ow n  a n d  d e-m otiv a ted  a s  h e h a d  n ot 

w or k ed  for  a  w h i le a n d  h a d  s er iou s  p er s on a l p r ob lem s  to d ea l w ith . H e fou n d  it 

h a r d  to g et u p  i n  th e m or n i n g  a n d  h a d  r es p on s i b i lities  a t h om e w h i c h  m a d e it 

h a r d  for  h i m  to s u s ta i n  a  p la c em en t or  a  job .  

 

J  h a d  s ev er a l p la c em en ts  b efor e b ec om in g  s ettled  i n  a  g en er a l la b ou r i n g  job  

w ith  a  c on s tr u c tion  c om p a n y . S i n c e th e r ec en t d ea th  of h i s  fa th er  J  h a s  

m a tu r ed  a n d  b ec om e d eter m i n ed  to w or k  a n d  p r ov id e for  h i s  fa m i ly . H e is  

c om m itted  to h i s  job  on  s ite a n d  feed b a c k  fr om  h i s  s u p er v i s or s  a n d  c ollea g u es  

s ta te h e h a s  a n  ex c ellen t a ttitu d e to w or k  a n d  g ets  on  w ell w ith  ev er y on e. J  h a s  

a ls o s h ow n  h e i s  k een  to d ev elop  h i m s elf a n d  ta k es  a n y  tr a i n i n g  op p or tu n ity  

offer ed  to h i m  ev en  c h oos in g  to c a r r y  on  w ith  tr a i n i n g  th e d a y  a fter  th e d ea th  

of h i s  d a d . In  O c tob er  2 0 1 0  J  r ec eiv ed  th e R u n n er  U p  P r iz e in  Th e Y ou th b u i ld  

U K  Aw a r d s  c er em on y  h eld  i n  H ou s e of C om m on s  W es tm i n s ter .  

 

J  s a y s , ‘I lov e g ettin g  u p  i n  th e m or n i n g  a n d  c r os s i n g  th e C ly d e to m a k e th e 

jou r n ey  to w or k . It feels  g ood  to b e u p  ea r ly  w ith  ev er y on e els e w h o is  g oin g  to 

w or k . I lik e th e g u y s  I w or k  w ith  a n d  feelin g  p a r t of th e tea m  a n d  I li k e th e 

b a n ter  a n d  th e la u g h  w e h a v e ev er y  d a y . I li k e c om in g  h om e fr om  w or k  a n d  

s eein g  m y  M u m ’s  fa c e w h en  I b r i n g  m y  w a g es  h om e on  a  F r i d a y . I a ls o lik e 

s eein g  s om eth in g  b ein g  b u ilt fr om  s c r a tc h  a n d  k n ow in g  th a t I h elp ed  to b u i ld  

th a t.  

 

O n  th e s u p p or t h e r ec eiv ed  fr om  B a r n a r d o's  W or k s  h e s a i d : ‘Th ey  a r e h er e to 

h elp  y ou  a n d  g et to k n ow  y ou  – th ey  d on 't ju s t s ee y ou  a s  a  ‘c a s e’ if y ou  k n ow  

w h a t I m ea n .  Th ey  c on g r a tu la te y ou  a n d  it m a k es  y ou  feel g ood  – th ey  w a n t 

y ou  to a c h iev e a n d  k eep  g oin g  a n d  a ll th a t. If th e w or s t a n d  y ou  d on 't g et k ep t 

on  th ey ’ll b e th er e to h elp  y ou  a g a i n  a n d  s tu ff.  It feels  li k e th ey  en joy  th eir  

w or k .’ 

 

    

L y n d sL y n d sL y n d sL y n d s eeeey ’s  S tor yy ’s  S tor yy ’s  S tor yy ’s  S tor y     

 

L i n d s ey  a n d  s c h ool d i d n ’t m i x . ‘P u t it th i s  w a y , I w a s n ’t a  g ood  c h i ld  i n  h i g h  

s c h ool,’ s h e r em em b er s . ‘I th ou g h t I w a s  a  b it of a  r eb el a n d  c ou ld  ta lk  to th e 

tea c h er s  h ow  I li k ed .’ M ov in g  to a  n ew  a r ea  a n d  s c h ool i n  th e s ec on d  y ea r  

d i d n ’t h elp . ‘I s ta r ted  r efu s i n g  to g o to s c h ool b ec a u s e I d i d n ’t li k e it, it w a s n ’t 

for  m e. After  th e fir s t w eek  of th e fou r th  y ea r , I n ev er  w en t b a c k .’  

 

L i n d s ey  n eed ed  to fin d  w or k  to s u p p or t h er s elf. H er  c a r eer s  s er v i c e c on ta c ted  

B a r n a r d o’s  W or k s , a  p r ojec t w h i c h  en a b les  d is a d v a n ta g ed  y ou n g  p eop le to 

s ec u r e s u s ta i n a b le em p loy m en t. ‘I told  B a r n a r d o’s  I w a n ted  r ec ep tion  w or k  

a n d  tw o d a y s  la ter  th ey  took  m e to m eet th e s ta ff a t th e loc a l h otel. I s ta r ted  a  
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p la c em en t a t th e r ec ep tion  d es k  a n d  g ot on  r ea lly  w ell w ith  ev er y on e. W h en  I 

w a s  offer ed  th e p er m a n en t job , it w a s  a  b i g , b i g  op p or tu n ity  for  m e a n d  I w a s  

r ea lly  g r a tefu l for  it.  

 

‘B a r n a r d o’s  W or k s  is n ’t lik e m os t p la c es . Th ey  tr ied  th eir  h a r d es t to g et m e 

s om eth in g  I felt I w a n ted  to d o. If B a r n a r d o’s  h a d n ’t b een  th er e, I ju s t d on ’t 

k n ow  h er e I’d  b e n ow . ‘Th ey  s u p p or ted  m e fin a n c i a lly  th r ou g h ou t m y  

p la c em en t b y  p a y i n g  s om e of th e w a g es  a n d  for  m y  b u s  p a s s . E m otion a lly , th ey  

b u i lt u p  m y  c on fid en c e s o I felt a b le to d o th e job  w ell. ‘G ettin g  th is  job  h a s  

m a d e m e feel a  lot h a p p ier  i n  m y s elf b ec a u s e I’v e a c tu a lly  a c h iev ed  s om eth in g  

w ith  m y  life. Th e g en er a l m a n a g er  s a y s  I’m  a  w ee g em !’ 

 

N ow  L i n d s ey  lov es  th e v a r iety  of h er  job . H er  on ly  r eg r et is  s h e w a s n ’t on  s h ift 

w h en  Th e X  F a c tor  w i n n er  M a tt C a r d le c h ec k ed  i n ! 

 

 


