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CANDL is here to help ‘light the way’

Church and Neighbourhood Development in London

Are you interested in developing the work of your church within
the community?

CANDL is a Barnardo’s project committed to supporting churches
of all denominations in their community work and ministry.

We work from the understanding that
W everyone is of unique value to God, and should be treated as such
W God’s design for all people is that they realise their full potential

B churches have a major role to play in actively striving for equality,
justice and peace across society as a whole and, specifically within
their local communities.

CANDL is here to work alongside churches and
church organisations

We won't do the work for you, but we will work with you in
establishing, running, and developing community initiatives or
campaigns which benefit children, young people and families.
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The CANDL project

CANDL is a Barnardo’s project

Barnardo’s works with the most
vulnerable children and young people,
helping them transform their lives and
fulfil their potential. We are the UK’s
leading children’s charity, supporting
120,000 children and their families through more than 370 services in
England, Northern Ireland, Scotland and Wales. Around 80 of these are in
the London, East and South East (England) Region where the organisation’s
work began in 1866.The range of services offered includes family support,
fostering and adoption, under-5s day care, residential care, educational and
community development work. We believe that the lives of all children
should be free from poverty, abuse and discrimination. We use our
expertise and knowledge to campaign for better care for children and to
champion the rights of every child.

Barnardo’s is an organisation whose inspiration and values derive from the
Christian faith. These values, enriched and shared by many people of other
faiths and outlooks, provide the basis of our work with children and young
people, their families and communities.

B Respecting the unique worth of every person
W Encouraging people to fulfil their potential

m Working with hope

W Exercising responsible stewardship

Our work focuses on the vital components that make up a happy, healthy
childhood or ‘building blocks’. Barnardo’s believes that all children and
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young people have a fundamental right to these to build a positive future.

m A family that can cope

W Protection from harm

m Opportunities to learn

W Emotional, physical and mental health
m A sense of belonging in the community
W A stake in society

Almost one third of all children in the United Kingdom are without one or
more of these components. Barnardo’s works with the most disadvantaged
children to ensure that their vital needs are met. This is the reason
Barnardo’s exists.

CANDL (Church and Neighbourhood Development in London) is a
community development project established by Barnardo’s in 1988 with
the aim of improving the quality of life for children, young people and
families in disadvantaged parts of east and south London, by providing
hands-on support to local church groups in their community initiatives.

We believe that churches have a major role to play in actively striving for
equality, justice and peace across society as a whole, and specifically within
their local communities. The CANDL project has a well-established record
of offering Community Development support services. In doing so we are
committed to developing existing and new partnerships, prioritising issues
around safeguarding children and young people and promoting their rights,
and providing services which are responsive to clients’ expressed needs.
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CANDL - making a difference

The aim of the CANDL Project is:

to help the most vulnerable children, young people and families in London
to transform their lives and fulfil their potential, through the facilitation of
appropriate church-originated community development work.

The differences we are trying to make, which we express in terms of our
‘outcome’ objectives, are:

B Churches and their organisations will be better informed of needs of
vulnerable children, young people and families in east and south
London, and of the key developments affecting them.

B Churches and their organisations will have improved their knowledge,
skills and practice in community work.

m Churches and their organisations will be more effective in prophetically
challenging social injustice.

m Churches and their organisations will be more effective in creating
opportunities for the children, young people and families in the
communities which they serve, particularly in terms of care, play and
learning, to enable them to fulfil their potential.

m CANDL and its users will have influenced local, regional and/or
national service-providers and policy-makers to respond more
effectively, especially through partnership with faith-based
organisations, to the needs of children, young people and families.
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The CANDL project

CANDLSs remit and priorities

Initiatives we work with MUST:
W benefit children, young people or families

W be church-originated or related

B be in Hackney or Tower Hamlets, or be connected with a BME Church in east or south London
W aim to be a group’s rather than an individual’s project

W aim to meet community needs

W be able to work within CANDL's basis and values and policies.

Initiatives we are particularly keen to work with MIGHT:

W aim to provide safe environments for children’s care, play or learning

W relate to social inclusion/cohesion or neighbourhood renewal/regeneration
W involve co-operation between different faith groups or communities

W raise awareness of, or respond to health needs, especially regarding emotional well-being/mental
health or substance misuse

m come from a BME Church with limited wider denominational resources

W involve supporting family life or parenting, especially through parenting education

W involve meeting BME children or young people’s educational needs or wider participation in society
W involve the inclusion of disabled children or young people.

Reflecting our outcome objectives, remit and priorities, CANDL operates three specific initiatives
which are detailed in the next 3 pages and in separately available leaflets.
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BME Churches Support Initiative

Having acknowledged the disadvantages faced by Black and Minority
Ethnic children and families, we intend to reflect this in our
approach to community development work with BME churches.

We aim to provide a service which is needs specific and which takes
into account cultural differences, language barriers and internal and
external prejudices.

Alongside offering our standard advice, information, consultancy,
mentoring and training support, we are developing some elements
specifically for BME churches, which currently include:

B youth participation — working with young people, helping them to
become active citizens
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W helping to meet educational needs by using creative learning
through arts and drama

W enabling the development of emotional well-being by providing
mentoring support.
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The CANDL project

Family Life/Parenting Support Initiative

For many, their quality of life is bound up with the quality of relationships within families.

Our family life/parenting support initiative aims to:

B provide opportunities for churches and parents to experience and practice alternatives to previously
learned behaviour, and to encourage churches in their hosting of these programmes

W enable parents and carers to offer each other mutual support in the context of culturally appropriate
parenting programmes

W provide opportunities for parents and carers to become facilitators of these programmes by offering
financial and practical support

W support parents, carers and churches in the setting up of initiatives that will benefit their community.

This work is funded through a combination of Barnardo’s, the Big Lottery Fund, and local sponsoring
agencies or placement fees.

L/ Supported by
@ The National Lottery ‘
through the Big Lottery Fund ;
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Faith and Community Renewal Support Initiative

In practical terms this initiative aims to support the critical engagement of faith communities in
Neighbourhood Renewal and therefore in Local Strategic Partnerships (LSPs). This might mean:

B encouraging critical reflection on how churches can and should be involved with
neighbourhood renewal

W facilitating interfaith co-operation on neighbourhood renewal where it seems appropriate for
all concerned

W supporting and resourcing churches and Christians engaged with LSP structures
W helping churches elect an LSP representative
W being a faith representative to the Community Empowerment Network

W developing directories of religious groups in partnership with other faith communities and the
local authority.

We think it is good for churches to try to engage with the LSP process in an appropriate way.
This requires generosity of heart but also being streetwise, an openness to others alongside an
ability to reflect critically. We are committed to enabling churches to find the method of
engagement which is right for them.
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The CANDL Team

James Ashdown - Project Worker

CANDL's Faith and Community Renewal Support Initiative Leader, James joined the Project in 1997. He is qualified in theology and community work.
Before coming to CANDL he pastored a church in south London. He continues to work on a freelance basis as a consultant, researcher and writer,
particularly in the area of chronic illness. James carries the Project’s Lead responsibilities for Neighbourhood Renewal/Regeneration, Disability, Other Faiths,
Evaluation and Community Profiling.

Sonia Chambers - Project Worker

CANDL's BME Churches Support Initiative Leader, Sonia joined CANDL in 1999 from working with a Christian radio station and has experience of working
in banking, the voluntary sector and with community groups. Sonia co-pastors a local church. She is our Lead person on Education and Health, and shares
the Lead on Safeguarding Children and their Rights with Margaret.

Margaret Collins — Project Worker

Coordinator of our Parenting and Community Education (PACE) programmes, Margaret joined CANDL in 2002 after many years working with children and
families, including running a pre-school/nursery. She is a qualified teacher and a non-stipendiary ordained minister in the United Reformed Church. She is our
Lead person on Parenting/Family Life and shares the Lead on Safeguarding Children and their rights with Sonia. Margaret’s post is funded by The Big Lottery.

Gill Kanga - Project Worker
CANDL's Family Life/Parenting Support Initiative Leader, Gill joined the Project in 1988. She is a qualified and experienced youth and community worker
and carries the Project’s Lead responsibilities in the Fields of Fundraising, Learning and Development, Governance, and our Database. Gill also deputises for Simon.

Beverley Isaacs — Project Administrator

Having previously worked in another Barnardo’s Project and a local authority, Beverley joined CANDL in 2000. She ensures that our administrative and
financial systems are efficient, the premises and equipment are safe and maintained, and that our reception of callers is welcoming. Beverley also carries the
Project Lead for Volunteering.

Simon Vincent — Children’s Services Manager

Taking overall responsibility for the Project, Simon joined CANDL in 1996. He is a qualified youth and community worker and teacher, who worked for
many years as a local church-based community worker. Simon oversees Project Strategy, Policy and Practice, Staff Management, and the Project’s Budget. He
also Leads work on the CANDL Light newsletter.

CANDL also employs a number of project workers on an ‘as and when’ basis to work on time-limited projects.
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Expectations

CANDL has a membership scheme by which, for an annual fee of just £5, you can join our ‘Covenant Group’
and thus gain access to our basic information and advice services. If you then opt and qualify for our more
intensive consultancy or mentoring services, we usually offer an initial free six-month period after which we ask
for a small contribution (around £100) for each six-month period. If you are able to gain funding to pay for
aspects of the work we do with you (e.g. evaluation, social audit/community profiling, management committee
training, etc) we ask that you do so and will help you apply.

What you can expect from us

W Respect for you and your values.

B Professionalism, reliability and confidentiality.
W Active practice of our project policies.

m Clear learning objectives agreed with you to meet your expressed needs.

What we expect from you

W Respect for our values and policies.

B A financial contribution when appropriate and possible.

W Participation in review meetings when and where appropriate.

B A commitment to the learning objectives we agree with you.
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What CANDL can offer
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Information
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Group consultancy
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Individual mentoring
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Training
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Networking and partnerships
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Team building
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Volunteering
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Governance
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Community profiling

- - o 4
lﬂ“*“"“"f‘fzm‘ piaghas S

The CANDL project ‘It is better to light one candle than to curse the darkness’

www.barnardos.org.uk/candl



Fundraising
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Evaluation
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Disability and inclusion
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Working with children and young people
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CANDLSs strategic and prophetic role
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Community development values and the learning community

The Key Purpose of Community Development Work

The 6 Values of Community Development Work The 5 Disciplines of a Learning Community
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Community development practice
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CANDL's commitment to promoting equality and valuing diversity
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Computers, confidentiality and open access
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CANDL - A responsive service
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CANDL's Advisory Group and Steering Groups
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CANDL Project,
Unit 2, Peterley Business Centre,
472 Hackney Road, Bethnal Green,
London E2 9EQ

Tel: 020 7729 9701
Fax: 020 7729 3864

Email: candl@barnardos.org.uk
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