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Bar nar d o ’s S co tland  Bar nar d o ’s S co tland  Bar nar d o ’s S co tland  Bar nar d o ’s S co tland  r esp o nse r esp o nse r esp o nse r esp o nse to  th e to  th e to  th e to  th e S co ttish  P ar l iam ent E d u catio n S co ttish  P ar l iam ent E d u catio n S co ttish  P ar l iam ent E d u catio n S co ttish  P ar l iam ent E d u catio n and  and  and  and  

C u ltu r e C u ltu r e C u ltu r e C u ltu r e C o m m ittee inq u ir y  into  C o m m ittee inq u ir y  into  C o m m ittee inq u ir y  into  C o m m ittee inq u ir y  into  edededed u catio nal attainm ent o f l o o k ed  after  u catio nal attainm ent o f l o o k ed  after  u catio nal attainm ent o f l o o k ed  after  u catio nal attainm ent o f l o o k ed  after  

ch il d r ench il d r ench il d r ench il d r en    

 

I ntr o d u ctio n and  k ey  I ntr o d u ctio n and  k ey  I ntr o d u ctio n and  k ey  I ntr o d u ctio n and  k ey  r eco m m end atio nsr eco m m end atio nsr eco m m end atio nsr eco m m end atio ns    

 

Bar nar d o ’s S co tland  w elco m es th e inq u ir y  into  th e ed u catio nal attainm ent o f 

lo o k ed  after  ch ild r en. As th e nu m b er  o f lo o k ed  after  y o u ng  p eo p le co ntinu es to  r ise 

it is cr u cial th at w e ensu r e th at th is inter v entio n m ak e as p o sitiv e an im p act as 

p o ssib le o n th e liv es o f v u lner ab le y o u ng  p eo p le. 

 

W e b eliev e th at lo o k ed  after  y o u ng  p eo p le sh o u ld  b e su p p o r ted  to  m ax im ise th eir  

ed u catio nal p o tential. D u r ing  th e tr ansitio n to  ad u lth o o d  th ey  sh o u ld  b e 

su p p o r ted  to  enab le th em  to  m ak e th e m o st o f all th e o p p o r tu nities av ailab le to  

th em  and  th eir  p eer s. E d u catio n w h ich  is tailo r ed  to  th e need s o f each  ch ild  is 

cr u cial if th is tr ansitio n is to  b e su ccessfu l. 

 

Befo r e d iscu ssing  th e ed u catio nal attainm ent o f lo o k ed  after  ch ild r en as a g r o u p  it 

is im p o r tant to  r eco g nise th at th er e ar e d iffer ences in ed u catio nal attainm ent 

am o ng  lo o k ed  after  y o u ng  p eo p le in d iffer ent car e setting s. As o f J u ly  2010 ju st 

u nd er  40%  o f lo o k ed  after  ch ild r en liv e at h o m e w ith  th eir  p ar ents. G ener ally  all o f 

th ese ch ild r en and  y o u ng  p eo p le w ill h av e ap p ear ed  at a ch ild r en’s h ear ing , and  

th e h ear ing  w ill h av e m ad e a leg al su p er v isio n r eq u ir em ent r esu lting  in th e y o u ng  

p er so n b eco m ing  lo o k ed  after . Th ese ch ild r en w ill also  h av e a car e p lan in p lace 

w h ich  is r ev iew ed  at r eg u lar  inter v als. Th e m ajo r ity  o f lo o k ed  after  ch ild r en in 

S co tland , h o w ev er , d o  no t liv e at h o m e w ith  th eir  p ar ents. W h en a d ecisio n is tak en 

th at a ch ild  sh o u ld  b eco m e lo o k ed  after , and  r em aining  in th eir  h o m e is no t 

co nsid er ed  ap p r o p r iate, th e lo cal au th o r ity  o r  th e ch ild r en’s h ear ing , o r  in so m e 

cases th e co u r t, w ill lo o k  at alter nativ e p lacem ent o p tio ns. Th ese r ang e fr o m  fo ster  

car e, to  k insh ip  car e, to  so m e fo r m  o f r esid ential car e.  

 

Th e latest S co ttish  G o v er nm ent r esear ch  sh o w s th at y o u ng  p eo p le w h o  ar e lo o k ed  

after  at h o m e, o r  w h o  ex p er ience m u ltip le m o v es in fo ster  car e p er fo r m  m u ch  

w o r se th an th o se in stab le fo ster  p lacem ents o r  r esid ential setting s. I t is cr u cial, 

th er efo r e, th at any  ap p r o ach  to  tack ling  ed u catio n u nd er -attainm ent h as to  

r eco g nise th e d iffer ent issu es in d iffer ent car e setting s. 

 

I t is also  im p o r tant to  r eco g nise th at a h ig h  p r o p o r tio n o f ch ild r en and  y o u ng  

p eo p le see th eir  entr y  into  car e as b eneficial to  th eir  ed u catio n. Th er efo r e, r ath er  

th an th e ‘lo o k ed  after ’ statu s in itself b eing  a d r iv er  o f p o o r  ed u catio nal o u tco m es, 

it w o u ld  b e fair er  to  say  th at in g ener al th e facto r s w h ich  m ak e it m o r e lik ely  th at a 

ch ild  w ill b eco m e lo o k ed  after  (su ch  as ch ao tic fam ily  b ack g r o u nd , lo ss, tr au m a 

and  sep ar atio n, ab u se, neg lect, p ar ental su b stance m isu se and  fam ily  b r eak u p )  ar e 

also  ind icato r s o f p o o r  ed u catio nal attainm ent. 
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N o neth eless, Bar nar d o ’s w o u ld  still ar g u e m u ch  m o r e co u ld  b e d o ne to  im p r o v e 

ed u catio nal attainm ent o nce ch ild r en b eco m e lo o k ed  after . Th e fact th at 90 

p er cent o f lo o k ed  after  ch ild r en leav e sch o o l ag ed  16 y ear s o r  u nd er , co m p ar ed  to  

37 p er cent o f all ch ild r en, is ind icativ e o f a g ener al failu r e o f ed u catio nal p r o cess to  

eng ag e lo o k ed  after  ch ild r en and  y o u ng  p eo p le, as w ell as th e w id er  isu sses 

ar o u nd  tr ansitio ns  o u t o f car e at 16. 

 

Bar nar d o ’s S co tland  k ey  r eco m m end atio ns, as d etailed  in th e r est o f th e r esp o nse 

ar e: 

1)  w e need  to  incr ease asp ir atio n am o ng  and  ex p ectatio ns o f lo o k ed  after  

ch ild r en; 

2)  w e need  g r eater  u nd er stand ing  w ith in th e ed u catio n sy stem  and  th e teach er  

tr aining  cu r r icu lu m  o f th e need s o f lo o k ed  after  ch ild r en; 

3)  w e need  b etter  co -o r d inatio n b etw een th e ed u catio n sy stem  and  o th er  

ser v ices su p p o r ting  lo o k ed  after  ch ild r en; 

4)  w e need  m o r e co m p ar ativ e r esear ch , esp ecially  into  th e r eq u ir em ents o f 

lo o k ed  after  ch ild r en in d iffer ent car e setting s. 

5)  th e lo ng -ter m  p r ev entativ e b enefits o f effectiv e w o r k  to  im p r o v e o u tco m es 

fo r  lo o k ed  after  ch ild r en need  to  b e r eco g nised . 

 

 

R esear chR esear chR esear chR esear ch     C o ntex t C o ntex t C o ntex t C o ntex t     

 

Th e nu m b er  o f lo o k ed  after  ch ild r en in S co tland  is no w  at its h ig h est lev el since 

1982. As o f 31 J u ly  2010, th er e w er e 15,892 ch ild r en b eing  lo o k ed  after  b y  lo cal 

au th o r ities in S co tland . Th is r ep r esents 14.3 p er  1,000 ch ild r en o f th e 0-18 y ear  

o ld  p o p u latio n. Th e nu m b er  o f, and  r ate p er  1,000 p o p u latio n ag ed  0-18 y ear s, h as 

b een incr easing  ev er y  y ear  since 2001. Of th ese ch ild r en 6,193 w er e lo o k ed  after  at 

h o m e, 1,480 in r esid ential acco m m o d atio n, w ith  th e r em aind er  w ith  fo ster  car er s, 

p o tential ad o p ter s o r  o th er  co m m u nity  p lacem ents (su ch  as k insh ip  car e) . 

 

Th e r ecent p u b licatio n o f th e S co ttish  g o v er nm ent’s fir st annu al r ep o r t o n th e 

ed u catio nal o u tco m es fo r  S co tland ’s lo o k ed  after  ch ild r en (co v er ing  2009/10)  
1
h ig h lig h ts th e co ntinu ing  u nd er ach iev em ent o f lo o k ed  after  ch ild r en co m p ar ed  to  

th e av er ag e o u tco m es fo r  ch ild r en and  y o u ng  p eo p le in S co tland . H o w ev er  th e 

r ep o r t d o es id entify  m ajo r  d iffer ences in o u tco m es fo r  lo o k ed  after  ch ild r en in 

d iffer ent car e stetting s. 

 

In ter m s o f ex am  r esu lts th e p er fo r m ance o f lo o k ed  after  ch ild r en w as co nsid er ab ly  

w o r se th an th e av er ag e o f all sch o o l leav er s. H o w ev er , th e fact th at th at ar o u nd  90 

p er cent o f lo o k ed  after  ch ild r en left sch o o l ag ed  16 y ear s o r  u nd er , co m p ar ed  to  

o nly  37 p er cent o f all sch o o l leav er s, m u st b e tak en into  acco u nt w h en m ak ing  

co m p ar iso ns. N o neth eless, ev en if w e o nly  co m p ar e th o se w h o  left sch o o l at 16, 

lo o k ed  after  ch ild r en av er ag ed  o nly  51 ‘tar iff p o ints’ (a co m p o site m easu r e o f 

ed u catio nal ach iev em ent u sed  b y  U C AS ) , co m p ar ed  to  141 p o ints fo r  th e sch o ll 

leav ing  p o p u latio n as a w h o le. 
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H o w ev er  th er e ar e v er y  sig nificant d iffer ences b etw een th e d iffer ent co h o r ts o f 

lo o k ed  after  ch ild r en. C h ild r en lo o k ed  after  at h o m e w ith  p ar ents h ad  an av er ag e 

tar iff sco r e o f o nly  32, co m p ar ed  to  o v er  160 w h en in fo ster  car e.  

 

Th er e is a sim ilar  p ictu r e in ter m s o f sch o o l attend ance. L o o k ed  after  ch ild r en h av e 

a lo w er  sch o o l attend ance p er centag e (87.8 p er cent)  th an th at o f all p u p ils (93.2 

p er cent) . H o w ev er  ch ild r en in r esid ential sch o o ls, v o lu ntar y  secto r  h o m es and  

w ith  fo ster  car er s h av e b etter  attend ance fig u r es th an th o se fo r  th e p o p u latio n as a 

w h o le, w h ile ch ild r en lo o k ed  after  at h o m e (78.7 p er cent)  and  in lo cal au th o r ity  

h o m es (84.9 p er cent)  h av e sig nificantly  w o r se fig u r es.  

 

Th er e is also  a sig nificant co r r elatio n b etw een th e nu m b er  o f fo ster  p lacem ents 

and  p o o r  attend ance and  acad em ic attainm ent. Av er ag e tar iffs fo r  lo o k ed  after  

ch ild r en fall fr o m  68 fo r  th o se w h o  h av e h ad  o ne p lacem ent d u r ing  th e y ear  to  41 

fo r  th o se w h o  h ad  fo u r  o r  m o r e, and  attend ance fig u r es fall fr o m  87.7 p er cent fo r  

th o se w ith  o ne p lacem ent to  78.8 fo r  th o se w ith  six  o r  m o r e. 

 

Ano th er  im p o r tant p iece o f r esear ch  ex am ining  im p r o v ing  th e ed u catio nal 

o u tco m es o f lo o k ed  after  ch ild r en and  y o u ng  p eo p le w as car r ied  o u t b y  th e 

U niv er sity  o f Bed fo r d sh ir e o n b eh alf o f th e C entr e fo r  E x cellence and  Ou tco m es 

in C h ild r en and  Y o u ng  P eo p le’s S er v ices ( C 4E O)  in 2009
2
. Am o ng  o th er  find ing s, 

th e r esear ch  id entified  th at a h ig h  p r o p o r tio n o f ch ild r en and  y o u ng  p eo p le see 

th eir  entr y  into  car e as b eneficial in r elatio n to  th eir  ed u catio n. H o w ev er  it w as 

r eco g nised  th at th is d o es no t m ean all car e p lacem ents ar e h elp fu l and , as th e 

S co ttish  ev id ence ab o v e ind icates, th er e is co nsid er ab le u nev enness b etw een 

d iffer ent car e setting s.  

P o l icy  co ntex tP o l icy  co ntex tP o l icy  co ntex tP o l icy  co ntex t    

 

Bar nar d o ’s S co tland  h as b een su p p o r tiv e o f effo r ts m ad e b y  th e S co ttish  

G o v er nm ent to  im p r o v e th e ed u catio nal attainm ent o f lo o k ed  after  ch ild r en. Th is 

h as inclu d ed  effo r ts to  im p r o v e d ata co llectio n, r aising  th e p r o file o f th e issu e and  

p ilo ting  a r ang e o f p r o jects to  ex p lo r e new  m o d els o f lear ning . H o w ev er , fo r  

Bar nar d o ’s th e m o st sig nificant p ar t o f th e effo r ts m ad e b y  th e S co ttish  

g o v er nm ent h as b een th e fo cu s o n asp ir atio ns and  ex p ectatio ns. 

As th e r esear ch  car r ied  fo r  th e 2009 S co ttish  G o v er nm ent p u b licatio n ‘Improving 

t h e  E d u c a t ion of L ook e d  A f t e r C h ild re n: A  G u id e  for L oc a l A u t h orit ie s  a nd  S e rvic e  

P rovid e rs
3
’ ind icated  

L ook e d  a f t e r c h ild re n a nd  y ou ng pe ople  c a n improve  in b ot h  s c h ool 

a t t e nd a nc e  a nd  a t t a inme nt  in a  re l a t ive ly  s h ort  pe riod  of  t ime  w h e n 

provid e d  w it h  a d d it iona l s u pport  a nd  e nga ge d  in f le x ib le  a nd  ind ivid u a ll y  

t a ilore d  a c t ivit ie s . C h ild re n a nd  y ou ng pe ople  w h o h a d  h igh  le ve ls  of  

e nga ge me nt  in t h e  pilot  a c t ivit ie s  ma d e  a ppre c ia b ly  more  progre s s  in one  

y e a r on re a d ing a nd  w rit ing t h a n ot h e rs . T h is  is  ve ry  e nc ou ra ging b e c a u s e  it  

s u gge s t s  t h a t  b e ing involve d  in e d u c a t iona l, c u lt u ra l a nd  s port ing a c t ivit y  

c a n ma k e  a n impa c t  on a c h ie ve me nt  a nd  a t t a inme nt . 
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��C entr e fo r  E x cellence and  Ou tco m es in C h ild r en and  Y o u ng  P eo p le’s S er v ice (2009)  -

h ttp :/ / w w w .c4eo .o r g .u k / th em es/ v u lner ab lech ild r en/ed u catio nalo u tco m es/ files/im p r o v ing _ ed u catio

nal_ o u tco m es_ r esear ch _ su m m ar y _ 1.p d f 
3
 S co ttish  G o v er nm ent (2009)  - h ttp :/ / w w w .sco tland .g o v .u k / P u b licatio ns/2009/03/25142835/0 
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T a iloring s u pport  t o s u it  a n ind ivid u a l c h ild  or y ou ng pe rs on, b e ing f le x ib l e , 

involving t h e  y ou ng pe rs on in c h oos ing t h e  foc u s  of  le a rning, a nd  provid ing 

a  b re a d t h  of  le a rning opport u nit ie s , a ppe a r t o b e  e f f e c t ive  s t ra t e gie s  for 

improving t h e  a c h ie ve me nt s  of  look e d  a f t e r c h ild re n a nd  y ou ng pe ople . 

 

G iving c h ild re n h igh  b u t  re a lis t ic  e x pe c t a t ions  w a s  s e e n a s  b e ing ve ry  

import a nt , t h ou gh  t h is  h a d  t o b e  d one  in a  w a y  t h a t  w a s  not  pe rc e ive d  a s  

‘na gging’. A ls o ve ry  import a nt  w a s  for prof e s s iona ls  not  t o give  u p on 

c h ild re n, e ve n if  t h e y  w e re  init ia lly  re lu c t a nt  t o b e  e nga ge d  or w h o 

e x pe rie nc e d  prob le ms  d u ring t h e  proje c t . 

 

Bar nar d o ’s S co tland  w o u ld  ag r ee w ith  th is ap p r o ach , and  th e ev id ence fo u nd  in 

th is r esear ch  m atch es o u r  o w n ex p er ience in d eliv er ing  ser v ices to  lo o k ed  after  

ch ild r en. Ap p r o p r iately  tailo r ed  eng ag em ent h as th e p o tential to  tr ansfo r m  

o u tco m es. W e r eco g nise, h o w ev er , th at m any  L o cal Au th o r ities in p r actise find  it 

d ifficu lt to  allo cate su fficient fu nd ing  to  d eliv er  th is lev el o f su p p o r t. H o w ev er , 

g iv en th e r enew ed  inter est in p r ev entativ e sp end ing  ap p r o ach es in th e S co ttish  

p ar liam ent, w e w o u ld  enco u r ag e L o cal Au th o r ities to  r eco g nise th e lo ng  ter m  

sav ing s th at can b e g ener ated  b y  th is k ind  o f inter v entio n.    

 

K ey  K ey  K ey  K ey  I ssu esI ssu esI ssu esI ssu es    

 

L ow  e x pe c t a t ions  

 

As d escr ib ed  ab o v e th e in o u r  ex p er ience th e m o st sig nificant b ar r ier  to  im p r o v ing  

ed u catio nal o u tco m es is  th e co ntinu ing  lo w  ex p ectatio ns o f ch ild r en and  y o u ng  

p eo p le affected  b y  co m p lex  fam ily  issu es, su ch  as d o m estic v io lence, p ar ental 

su b stance m isu se, p h y sical o r  sex u al ab u se, lo ss/tr au m a/sep ar atio n o r  fam ily  

b r eak u p  w h ich  ar e clo sely  link ed  to  b eco m ing  lo o k ed  after . At th e m o m ent to o  

m any  o f th o se p u p ils w h o  need  h elp  th e m o st actu ally  see a w ith d r aw al o f su p p o r t. 

Th is is p ar ticu lar ly  tr u e o f th o se w h o  ar e u nab le to  co ncentr ate o n lesso ns o r  

w h o se fam ilies d o  no t enco u r ag e lear ning . 

 

One o f th e b ig g est p r o b lem s faced  b y  lo o k ed  after  ch ild r en is th at th eir  o ften 

ch ao tic fam ily  b ack g r o u nd s is th at it enco u r ag es p r o fessio nals to  th ink  th ey  can’t 

su cceed , and  m any  o f th e ad u lts th at w o r k  w ith  th ese ch ild r en can b e q u ick  to  

d am p  d o w n ex p ectatio ns. Th is r u ns co u nter  to  th e need  to  r aise co nfid ence, and  

r eco g nise ach iev em ent, no t ju st attainm ent fo r  th ese y o u ng  p eo p le.  

 

Bar nar d o ’s S co tland  cu r r ently  inv o lv ed  in d eliv er ing  m ento r ing  ser v ices and  o u t 

o f sch o o l activ ities aim ed  at su p p o r ting  and  insp ir ing  lo o k ed  after  ch ild r en and  

y o u ng  p eo p le. An ex am p le o f th is is o u r  S TR I V E *  p r o g r am m e in Ab er d een, 

cu r r ently  in its p ilo t p h ase, and  a case stu d y  o f th e ser v ice is attach ed  as an 

ap p end ix .  

 

In th is co ntex t it is also  im p o r tant to  r eco g nise th at, alth o u g h  th er e is q u ite 

r ig h tly  a fo cu s o n th e r o le o f teach er s and  th e ed u catio n sy stem , th ese issu es g o  

m u ch  w id er . F o r  ex am p le, th er e is a p ar ticu lar  issu e ar o u nd  th e p r o v isio n o f 

m ental h ealth  ser v ices fo r  lo o k ed  after  ch ild r en. R esear ch  ind icates th at ar o u nd  
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50%  o f lo o k ed  after  ch ild r en in S co tland  h av e a m ental h ealth  p r o b lem
4
, y et o u r  

ser v ices r ep o r t ch r o nic p r o b lem s o f m isd iag no sis and  leng th y  w aiting  lists to  

access ch ild  and  ad o lescent m ental h ealth  ser v ices. 

 

T h e  e d u c a t ion s y s t e m 

 

In o u r  ex p er ience th e lev el o f lead er sh ip  and  co m m itm ent to  su p p o r ting , inclu d ing  

and  m aintaining  th e attend ance o f lo o k ed  after  ch ild r en is h ig h ly  v ar iab le b etw een 

sch o o ls. E ffectiv e sch o o l lead er sh ip  at a sch o o l lev el and  effo r ts to  b r ing  to g eth er  

all th e ser v ices w o r k ing  w ith  th e ch ild r en as env isag ed  in G I R F E C  ar e th e k ey  to  

su ccess in th is ar ea. 

 

Teach er  tr aining  also  need s to  b e ex am ined , b o th  w ith  r eg ar d  to  lo o k ed  after  

ch ild r en, and  th e w id er  co h o r t o f ch ild r en w ith  so cial, em o tio nal o r  b eh av io u r al 

need s ( S E BN ) . I n o u r  ex p er ience th er e is cu r r ently  a h eav y  em p h asis o n classr o o m  

co ntr o l, and , at tim es, a lack  o f fo cu s w ith  th e B.E d  and  P G D E  cu r r icu lu m  o n 

tech niq u es fo r  inclu d ing  and  inv o lv ing  ch ild r en w ith  so cial, em o tio nal o r  

b eh av io u r al need s. Th er e is a need  fo r  m o r e sh ar ing  o f id eas, tech niq u es and  

ex p er iences, r eq u ir ed  to  eng ag e ch ild r en in o ften ch ao tic cir cu m stances in 

lear ning . H o w ev er , w e r eco g nise th at G o v er nm ent initiativ es su ch  as th e W e  C a n 

a nd  M u s t  D o B e t t e r tr aining  m ater ials h av e b een h elp fu l in th is r eg ar d . 

 

Th er e ar e also  u sefu l inter natio nal m o d els. C o u ntr ies lik e G er m any  and  D enm ar k , 

h av e a tr ad itio n o f so cial p ed ag o g y , w h ich  ap p ear s to  p r o v id e fo r  a m o r e h o listic 

ap p r o ach  to  th e car e and  ed u catio n o f lo o k ed  after  y o u ng  p eo p le. Th is b etter  

integ r atio n o f car e and  ed u catio n r em ains d esir ab le in S co tland . I n o u r  ex p er ience 

‘so cial w o r k er s and  ed u catio n staff o ften lack  k no w led g e o f each  o th er s str u ctu r es 

and  sp ecialist lang u ag e. Teach er s r eceiv e little tr aining  ar o u nd  th e car e sy stem  

and  m ay  h ar b o u r  m isco ncep tio ns ab o u t th e r easo ns w h y  ch ild r en and  y o u ng  

p eo p le ar e lo o k ed  after . Th e initial tr aining  o f so cial w o r k er s inclu d es little if any  

info r m atio n ab o u t sch o o ls, th eir  o r g anisatio n o r  cu r r icu lu m . R esear ch  also  sh o w s 

th at m any  so cial w o r k er s ‘d o  no t co nsid er  ed u catio n as p ar t o f th eir  co r e 

b u siness.’
5
  

 

Th er e is also  an im p o r tant r o le fo r  no n-acad em ic sch o o ls staff. F o r  ex am p le 

janito r ial staff, w h o  m ay  b e th e o nly  m ale staff m em b er s in th e sch o o l, can b e o ne 

o f th e m o st im p o r tant r elatio nsh ip s an o th er w ise m ar g inalised  p u p il h as. Th er e is 

a need  fo r  m o r e r eco g nitio n o f th e w id er  b enefits and  r o le o f sch o o l su p p o r t staff, 

w h eth er  janito r s, fo o d  ser v er s o r  classr o o m  assistants.  

 

Th er efo r e th e sco p e o f tr aining  and  ed u catio n o f all th o se w h o  w o r k  w ith  y o u ng  

p eo p le need s to  b e w id ened  in o r d er  to  p r o m o te a m o r e h o listic v iew  o f th e need s o f 

lo o k ed  after  ch ild r en if th eir  ed u catio nal o u tco m es ar e to  b e im p r o v ed . Th is m eans 

tr aining  and  ed u catio n w h ich  tr av er ses th e b o u nd ar ies o f ind iv id u al d iscip lines. 

S o cial w o r k er s and  car er s need  to  v iew  lear ning  and  ed u catio n as m o r e centr al to  

th eir  r o le.  

 

C o-ord ina t ing a nd  monit oring 
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As d escr ib ed  ab o v e, th er e is a w id e v ar iatio n in th e p er fo r m ance o f d iffer ent 

sch o o ls r eg ar d ing  th e su p p o r t th ey  g iv e to  l o o k ed  after  ch ild r en. W e w o u ld  

su p p o r t g r eater  effo r ts to  au d it sch o o l ’s p er fo r m ance in th is ar ea. S ch o o ls w h ich  

ar e cu r r ently  no t effectiv ely  su p p o r ting  th eir  lo o k ed  after  p u p ils, and  w h er e link s 

w ith  o th er  ser v ices as in G I R F E C  m o d els ar e no t p r o p er ly  in p lace, need  to  b e 

id entified  and  actio n tak en. 

 

A k ey  m easu r e co u ld  b e to  id entify  h o w  m any  sch o o l  d ay s ar e lo st in to tal b y  lo o k ed  

after  p u p ils th r o u g h  b o th  ex clu sio n and  p er io d s w h er e th e lo o k ed  after  ch ild  is 

o nly  r eceiv ing  sch o o ling  o n a p ar t tim e b asis. S ch o o ls sh o u ld  b e r eq u ir ed  to  p u t in 

p lace a p r o g r am m e to  ad d r ess lear ning  lo ss w h er e sch o o l tim e is m issed . 

 

In th is r eg ar d  w e w elco m e th e clear  p o sitio n o n th e co nsid er atio ns th at need  to  b e 

tak en ar o u nd  ex clu d ing  l o o k ed  after  ch ild r en set o u t in p ar ag r ap h s 210-212 o f th e 

r ecent S co ttish  G o v er nm ent p u b licatio n ‘Inclu d ed , eng ag ed  and  inv o lv ed  p ar t 2: a 

p o sitiv e ap p r o ach  to  m anag ing  sch o o l ex clu sio ns’, and  in p ar ticu lar  th e statem ent 

in p ar ag r ap h  211 th at “ Th er e ar e p ar ticu lar  r esp o nsib ilities and  co nsid er atio ns fo r  

th e co r p o r ate p ar ent r eg ar d ing  th e ex clu sio n o f a L o o k ed  After  C h ild , inclu d ing  

th e im p licatio ns fo r  th e p lacem ent; th e em o tio nal im p act o n a ch ild  o r  y o u ng  

p er so n w h o  m ay  alr ead y  h av e attach m ent issu es and  m ay  h av e ex p er ienced  

co nsid er ab le lack  o f stab ility ” .
6
 

  

R e s e a rc h  

 

Alth o u g h  th er e is a su b stantial b o d y  o f r esear ch  in ex istence ar o u nd  th e ed u catio n 

attainm ent o f lo o k ed  after  ch ild r en, in o r d er  to  aid  th e co m m ittee’s co nsid er atio n 

w e w o u ld  su g g est th at ad d itio nal info r m atio n co u ld  b e co llected  o n a S co tland -

w id e b asis assessing :  

1)  h o w  m any  lo o k ed  after  ch ild r en  h av e ad d itio nal su p p o r t fo r  lear ning  and  co -

o r d inated  su p p o r t p lans and  ar e r eceiv ing  p r o v isio n u nd er  th e ad d itio nal 

su p p o r t fo r  lear ning  Act; 

2)  au d it h o w  m any  lo o k ed  after  ch ild r en r eceiv e su p p o r t fr o m  ch ild  and  

ad o lescent m ental h eath  ser v ices ( C AM H S )  and  h av e ad eq u ate b eh av io u r  

su p p o r t  av ailab le in sch o o l ; 

3)  assess h o w  effectiv ely  G I R F E C  car e p lans ad d r ess ed u catio nal need s. 

 

P oor O u t c ome s  

 

F o r  m any  o f S co tland ’s lo o k ed  after  and  acco m m o d ated  ch ild r en th eir  o u tco m es 

p o st ed u catio n ar e b leak . M any  h av e m u ltip le h ealth  p r o b lem s, co m e into  r eg u lar  

and  su stained  co ntact w ith  th e cr im inal ju stice sy stem  and  a h ig h  p r o p o r tio n d o  

no t g o  into  any  em p lo y m ent, tr aining  o r  ed u catio n o n leav ing  car e.  

 

C u r r ently  o v er  tw o  th ir d s o f th e near ly  4,000 o f lo o k ed  after  ch ild r en w h o  ar e 

entitled  to  after car e o n leav ing  car e ar e no t r eco r d ed  as enter ing  into  em p lo y m ent, 

tr aining  o r  ed u catio n. F o r ty  fiv e p er cent o f cu r r ent y o u ng  o ffend er s w er e also  

lo o k ed  after  ch ild r en. L o o k ed  after  ch ild r en sh ar e m any  o f th e h ealth  r isk s and  

p r o b lem s o f th eir  p eer s, b u t o ften to  a g r eater  d eg r ee. As h ig h lig h t ab o v e, it is 

estim ated  th at ar o u nd  50%  o f lo o k ed  after  ch ild r en h av e a m ental h ealth  p r o b lem , 
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o f w h ich  m any  g o  u nd etected  o r  u ntr eated . U ntr eated  h ealth  p r o b lem s in ch ild r en 

and  y o u ng  p eo p le ar e m u ch  m o r e lik ely  to  tu r n into  ch r o nic p r o b lem s in 

ad u lth o o d .  

 

All o f th ese p r o b lem s can b e o f g r eat lo ng  –ter m  co st to  lo cal and  natio nal 

g o v er nm ent. Bar nar d o 's b eliev es th at th er e is a need  fo r  sp ecific ear ly  inter v entio n 

and  p r ev entativ e w o r k  to  su p p o r t th is v u lner ab le g r o u p  o f y o u ng  p eo p le in o r d er  

to  ach iev e p o sitiv e o u tco m es fo r  th em . Th er e is a clear  link  b etw een ed u catio nal 

attainm ent and  p o sitiv e o u tco m es in h ealth  and  em p l o y m ent, th er e is also  a far  

less ch ance o f th at p er so n co m ing  into  co ntact w ith  th e cr im inal ju stice sy stem . 

 

C o ntactC o ntactC o ntactC o ntact    

 

F o r  m o r e info r m atio n p lease co ntact 

 

M ar k  Ballar d , 

Assistant D ir ecto r  P o licy  and  I nflu encing ,  

Bar nar d o ’s S co tland , 235 C o r sto r p h ine R o ad , E d inb u r g h  E H 12 7AR  

m ar k .b allar d @ b ar nar d o s.o r g .u k  
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C ase stu d yC ase stu d yC ase stu d yC ase stu d y     

    

 S TR I V E * S TR I V E * S TR I V E * S TR I V E * ---- a tar g eted  p r o g r am m e to  im p r o v e ed u catio nal o u tco m es fo r   a tar g eted  p r o g r am m e to  im p r o v e ed u catio nal o u tco m es fo r   a tar g eted  p r o g r am m e to  im p r o v e ed u catio nal o u tco m es fo r   a tar g eted  p r o g r am m e to  im p r o v e ed u catio nal o u tco m es fo r  

l o o k ed  after  y o u ng  p eo p le in Ab er d eenlo o k ed  after  y o u ng  p eo p le in Ab er d eenlo o k ed  after  y o u ng  p eo p le in Ab er d eenlo o k ed  after  y o u ng  p eo p le in Ab er d een    

 

F o llo w ing  a y ear  o f r esear ch  and  d ev elo p m ent Bar nar d o ’s S co tland  r ecently  

r eceiv ed  co nfir m atio n fr o m  th e Ab er d een C ity  E d u catio n C u ltu r e and  S p o r t 

S er v ice o f an ag r eem ent to  w o r k  in p ar tner sh ip  to  test th e S tr iv e*  p r o g r am m e.   

 

S tr iv e*  is a ‘b o o ster  p r o g r am m e’ fo r  ch ild r en and  y o u ng  p eo p le ag ed  b etw een 11 

y ear s and  16 y ear s w h o  ar e ‘lo o k ed  after ’ at h o m e o r  aw ay  fr o m  h o m e and  ar e 

str u g g ling  w ith  m ainstr eam  sch o o l p r o v isio n in ter m s o f attainm ent, attend ance 

and / o r  b eing  at r isk  o f ex clu sio n.  

 

P r o g r am m e aim sP r o g r am m e aim sP r o g r am m e aim sP r o g r am m e aim s    

    

1.  E ng ag e y o u ng  p eo p le in lear ning  and  im p r o v e ed u catio nal attainm ent. 

2.  S tem  th e flo w  o f lo o k ed  after  sch o o l leav er s enter ing  neg ativ e d estinatio ns. 

3.  C h am p io n a m o r e h o listic ap p r o ach  to  th e need s o f lo o k ed  after  ch ild r en 

am o ng st p r esent   and  fu tu r e fr o ntline staff. 

 

Y o u ng  p eo p leY o u ng  p eo p leY o u ng  p eo p leY o u ng  p eo p le    

    

Th e p r o g r am m e h as b een d esig ned  to  u nlo ck  th e p o tential o f y o u ng  p eo p le, r ath er  

th an sim p ly  r esp o nd  to  p r e-id entified  lim itatio ns. S TR I V E *  w ill ach iev e th is b y  

o ffer ing : 

    

• Ou t-o f-sch o o l h o u r s co ach ing  w h ich  seek s to  eng ag e y o u ng  p eo p le in 

ind iv id u al, g r o u p  and  fam ily  activ ities w h ich  ar e insp ir atio nal, fu n and  

str u ctu r ed  in o r d er  to  p r o m o te lear ning  and  ach iev em ent.    

• A £ 500 lear ning  fu nd  fo r  each  y o u ng  p er so n w h ich  ad d s a fr eed o m  and  fo cu s 

to  th e co ach ing  r elatio nsh ip  and  g iv es th e r elatio nsh ip  r eso u r ces to  m ak e 

ch ang e h ap p en. 

• One-to -o ne sessio ns w ith  sp ecific sch o o l fo cu s. C o nnecting  su ccess and  

m o tiv atio n fr o m  o u t-o f-sch o o l h o u r s lear ning  to  sch o o l p er fo r m ance. A 

sh o u l d er  to  sh o u ld er  ap p r o ach  to  su p p o r ting  y o u ng  p eo p le to  nav ig ate 

ch alleng es and  b ar r ier s to  ed u catio nal attainm ent. 

 

Th e fam il yTh e fam il yTh e fam il yTh e fam il y     

    

S TR I V E *  u ses a sp ecific to o l to  d r aw  in th e w id er  fam ily  netw o r k  in th e su ccessfu l 

lear ning  o f each  ch ild . Th e ‘F a mily  L e a rning S igna t u re ’ p r o v id es a b aseline fo r  

u nd er stand ing  lear ning  str eng th s and  ch alleng es and  enco m p assing  th e 

p r ev ailing  cu ltu r al, b eh av io u r al, env ir o nm ental and  r eso u r ce co nd itio ns w ith in a 

y o u ng  p er so n’s sy stem  

 

I nteg r ating  car e and  ed u catio nI nteg r ating  car e and  ed u catio nI nteg r ating  car e and  ed u catio nI nteg r ating  car e and  ed u catio n    
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S TR I V E *  aim s to  m ak e a co ntr ib u tio n to  th e b etter  integ r atio n o f th e car e and  

ed u catio n o f lo o k ed  after  ch ild r en w h ich  is necessar y  if w e ar e to  b r id g e th e 

attainm ent and  o p p o r tu nity  g ap . S TR I V E *  w il l ach iev e th is b y : 

 

• R ecr u iting  so cial w o r k  and  teach ing  stu d ents as co ach es to  su p p o r t y o u ng  

p eo p le o n a o ne-to -o ne b asis and  to  facilitate activ ities. By  o ffer ing  th is 

ex p er iential lear ning  o p p o r tu nity  to  stu d ents w e can enco u r ag e a m o r e 

h o listic ap p r o ach  to  th e car e and  ed u catio n o f lo o k ed  after  y o u ng  p eo p le.  

• E nco u r ag ing  so cial w o r k  and  teach ing  stu d ents to  d ev elo p  an ap p r eciatio n 

o f th e im p o r tance o f sch o o l fo r  th is o ften m ar g inalised  g r o u p  o f y o u ng  

p eo p le. S TR I V E *  w ill ex p ect co ach es to  g ain a so p h isticated  aw ar eness and  

u nd er stand ing  o f w h at it m eans to  b e ‘lo o k ed  after ’ in ter m s o f th e 

env ir o nm ental and  situ atio nal b ar r ier s to  lear ning  w h ich  m ay  b e faced  b y  

lo o k ed  after  ch ild r en. 

• P ay ing  co ach es a P r o fessio nal D ev elo p m ent Bu r sar y  to  h elp  ensu r e 

co m m itm ent and  lo ng ev ity  o f th e co ach ing  r elatio nsh ip . 

 

 S S S S u p p o r ting  ev id enceu p p o r ting  ev id enceu p p o r ting  ev id enceu p p o r ting  ev id ence fo r  S tr iv e* fo r  S tr iv e* fo r  S tr iv e* fo r  S tr iv e*     

    

Ou r  ev id ence r ev iew  g ener ated  fiv e clear  th em es th at w er e u ltim ately  inco r p o r ated  

into  th e d esig n o f S tr iv e* .  

 

Th e fiv e th em es listed  b elo w  w er e d r aw n fr o m  sev en stu d ies o f th e v iew s o f lo o k ed  

after  y o u ng  p eo p le o n th e su b ject o f th eir  ed u catio nal ex p er ience. All sev en stu d ies 

inclu d ed  w er e p u b lish ed  w ith in th e last 10 y ear s. Th ey  w er e ch o sen o n th e b asis 

th at th ey  w er e r ecu r r ent acr o ss th e sam p les w h o  p ar ticip ated  in th e stu d ies.  

    

1. C h ild r en and  y o u ng  p eo p le o ften h av e to  d eal w ith  lo w  ex p ectatio ns and  

neg ativ e ster eo ty p ing  fr o m  teach er s, so cial w o r k er s and  car er s as a d ir ect 

r esu lt o f th eir  lo o k ed  after  statu s. Th e attitu d es o f ad u lts w o r k ing  w ith  lo o k ed  

after  ch ild r en to w ar d s th eir  ed u catio n ar e cr u cial to  su p p o r ting  lear ning  and  

ach iev em ent. 

 

2. G o o d  co m m u nicatio n and  co llab o r atio n b etw een so cial w o r k  and  teach ing  staff 

is necessar y  fo r  ad eq u ate ed u catio nal su p p o r t fo r  lo o k ed  after  ch ild r en. 

E x p er iences o f stig m a and  intr u sio n su g g est a need  fo r  a sensitiv e and  

ind iv id u alised  ap p r o ach  to  info r m atio n sh ar ing . 

 

3. Y o u ng  p eo p le v alu e th e enco u r ag em ent th ey  r eceiv e fr o m  co nsistently  

su p p o r tiv e ind iv id u als w h o  tak e an inter est in th eir  lear ning  and  ach iev em ents. 

 

4. L ik e m o st y o u ng  p eo p le th e influ ence o f p ar ents and  fam ilies o n th e attitu d es 

and  m o tiv atio n o f lo o k ed  after  ch ild r en to  ach iev e ar e h ig h ly  influ ential, ev en in 

cases w h er e p ar ents h av e b een ab sent fr o m  th eir  liv es fo r  so m e tim e. 

 

5. Y o u ng  p eo p le w ant th e sam e o p p o r tu nities fo r  leisu r e tim e activ ities su ch  as 

cu ltu r al p u r su its and  sp o r ts as th eir  m o r e ad v antag ed  p eer s. I t is im p o r tant to  

th em  th at th eir  ach iev em ents ar e r eco g nised  and  ack no w led g ed  b y  th e ad u lts 

in th eir  liv es. 

    

Th e fo llo w ing  is a su m m ar y  o f ev id ence w h ich  info r m ed  th e d esig n o f S TR I V E * : 
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• H ig h  ach iev ing  lo o k ed  after  ch ild r en ar e d iffer entiated  fr o m  th o se w h o  d o  

less w ell b y  g r eater  self-efficacy . ( J ack so n &  M ar tin, 2002)
7
 

• S elf-efficacy , as a ch ar acter istic, is a str o ng  p r ed icto r  o f su ccess in later  life 

inclu d ing  ed u catio nal attainm ent. ( L ex m o nd  &  R eev es, 2009)
8
 

• S elf-efficacy  is k ey  to  m o tiv atio n w h ich  is str o ng ly  r elated  to  su ccess and  th e 

b elief th at su ccess is p o ssib le. ( J ack so n &  S ach d ev , 2001)
9
 

• D o z ens o f stu d ies in th e U nited  S tates h av e em p h asised  th e ’p o w er fu l 

im p act’ o f  p r o v id ing   o u t-o f-sch o o l h o u r s lear ning  o p p o r tu nities fo r  y o u ng  

p eo p le w ith in w ell str u ctu r ed  p r o g r am m es aim ed  at su p p o r ting  p o sitiv e 

lear ning  o u tco m es inclu d ing  acad em ic ach iev em ent. S u ccessfu l 

p r o g r am m es o ffer  o p p o r tu nities to  ‘p r actice new  sk ills th r o u g h  h and s–o n, 

ex p er iential lear ning  …  w h ich  co m p lim ent, b u t d o  no t r ep licate, in sch o o l 

lear ning ’.
10

  

 

… b a la nc ing a c a d e mic  s u pport  w it h  a  va rie t y  of  e nga ging, f u n, a nd  

s t ru c t u re d  e x t ra -c u rric u la r a c t ivit ie s  t h a t  promot e  y ou t h  d e ve lopme nt  in a  

va rie t y  of  re a l -w orld  c ont e x t s  a ppe a rs  t o s u pport  a nd  improve  a c a d e mic  

pe rforma nc e .
1 1

 

 

• G iv ing  y o u ng  p eo p le th e su p p o r t to  m ak e ch o ices ab o u t h o w  to  m anag e and  

sp end  a p er so nal allo w ance fo r  OS H L  activ ities co u ld  act as an incentiv e to  

p ar ticip ate as w ell as co nso lid ating  o w ner sh ip  o f lear ning  and  p r o m o ting  

self efficacy .
12

  

• G illig an ar g u es th at sp ecifically  m ento r ing  th e talents and  inter ests o f 

y o u ng  p eo p le co u ld  m ak e an im p o r tant co ntr ib u tio n in ter m s o f th e p r o g r ess 

and  r esilience o f th o se y o u ng  p eo p le.
13

   

• Th e q u ality  o f th e m ento r ing  r elatio nsh ip  as p er ceiv ed  b y  y o u ng  p eo p le is 

cr u cial. Th e r elatio nsh ip  need s to  b e o ne b ased  o n h elp ing  and  su p p o r ting  as 

o p p o sed  to  p o licing . Y o u ng  p eo p le can d iseng ag e if a co nflict o f r o les o ccu r s 

w ith  th e m ento r  p er ceiv ed  as acting  fo r  au th o r ity  and  no t o n b eh alf o f th e 

y o u ng  p er so n.  

• L o ng ev ity  o f th e r elatio nsh ip  is cr u cial. M ento r ing  r elatio nsh ip s o f sh o r t 

d u r atio n co u ld  d o  ‘m o r e h ar m  th an g o o d ’ and  ‘th e lo ng er  th e m ento r ing  

r elatio nsh ip , th e b etter  th e o u tco m e fo r  y o u ng  p eo p le.’
14

 S u ccessfu l 
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p r o g r am m es in th e U S A u su ally  em p lo y  p aid  m ento r s. R em u ner atio n m ay  

incentiv ise m ento r s to  ‘p er fo r m  b etter  th an v o lu nteer  m ento r s’ and  m ay  

enco u r ag e lo ng er  ter m  co m m itm ent.
15

  

• F r eq u ent and  r eg u lar  co ntact w ith  th e y o u ng  p er so n w h ich  sh o u ld  

enco m p ass co m m u nicatio n w ith  p ar ents and  car er s to  enco u r ag e th eir  

su p p o r t.
16

 

 

M o v ing  fo r w ar dM o v ing  fo r w ar dM o v ing  fo r w ar dM o v ing  fo r w ar d     

    

In d esig ning  new  p r o g r am m es, su ch  as S TR I V E * , Bar nar d o ’s S co tland  em p lo y s a 

fiv e step  d ev elo p m ent p r o cess th at inclu d es a p r e-p ilo t test. Th is test enab les u s 

to  p r o to ty p e p r o g r am m e d eliv er y  and  m ak e any  ad ju stm ents p r io r  to  co nd u cting  

a fu lly  ev alu ated  p ilo t.  In M ar ch  2011 w e secu r ed  fu nd ing  to  r u n a o ne y ear  test 

o f S tr iv e*  in Ab er d een. W e ar e cu r r ently  lo o k ing  at so u r ces o f fu nd ing  fo r  th e 

p ilo t p h ase o f th e p r o g r am m e. 
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